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GRANITE STAKEHOLDER DAY
We encourage knowledge sharing, collaboration, and social 
interaction among all stakeholders in the Granite community.

WEDNESDAY, MAY 25, 2022
Saint John’s University
2850 Abbey Plaza
Collegeville, MN 56321

Learn more about
Granite Days and look back

on prior years’ events at
granite.com/granite-days.

For 2022, we are planning to hold events in-person, 
unless circumstances require us to move to virtual.

TRADESHOW

10:30 a.m. – 1:30 p.m.
Sexton Arena
Attracting over 300 attendees, the tradeshow is a casual 
setting to meet each other, learn about exhibiting 
companies, and explore potential ways to work together. 
In prior years, the tradeshow hosted over 70 exhibitors, 
including representation from the Granite Companies, 
financing partners, professional advisors, members’ 
companies, and community organizations. The tradeshow 
helps the investors – the Granite Members – see the 
products and meet the people behind and in support of 
the Granite Companies.

MEETING & PRESENTATION

2:00 p.m. – 5:00 p.m.
Stephen B. Humphrey Auditorium
Hear about progress and plans for Granite Partners, see video 
briefings from Granite Company CEOs, and celebrate the 
Cornerstone Award recipients. The meeting promises to be an 
informational event for all.

DINNER & SOCIAL

Social Hour, 5:00 p.m. to 6:00 p.m.
The Founders Room, Quad Building

Dinner, 6:00 p.m. to 7:00 p.m.
The Great Hall, Quad Building

Fellowship (optional), 7:00 p.m. to 9:00 p.m.
Sexton Commons, Br. Willie’s Pub

We are celebrating 20 years of Granite impact! 

We are grateful to the many stakeholders who are building 
a resilient enterprise, sustainable for 100 years and more.

Our official birthday is May 7, 2002, and our official 
anniversary is May 7, 2022. We will be commemorating 

this important anniversary across all of 2022, with special 
celebrations in store for Granite Stakeholder Day – 
including gifts, a focus on sustainability, and more!

RSVP

Invitations will be emailed; please RSVP no later than Friday, 
April 22. You can also contact Madelyn Blaha at 320-251-1800 
or madelyn@granite.com. Please include your name, your 
guests’ names (optional), and any hotel needs.

ATTIRE

Business casual attire is recommended; 
business attire is optional.

GROWING COMPANIES,
ENHANCING COMMUNITIES
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Dear Granite Stakeholders,

In our 20th anniversary year of 2022, we reflect on our resilience 
and learn from it. We name our risks and work to mitigate them. 
We inventory our resources and plan to grow them. We celebrate 
our results and advance our vision of individual and organizational 
wellbeing.

On resilience, we have endured through rejection, restructuring, 
recession, reorganization, and pandemic. In 2002, shortly after 
launching our first fund with a plan to leverage every dollar of our 
private capital with two dollars of matching capital from the U.S. 
Small Business Administration, we received notice that the agency 
had rejected our application. We continued on with a smaller fund, 
leaner budget, and greater sweat equity. In 2006, we restructured 
and sold the assets of two struggling companies, resulting in 
significant equity losses. We internalized more fully the risks of 
industry headwinds, customer concentration, and high acquisition 
borrowings and the downward spiral they can create. Late in 2008, 
the Great Recession came crashing in. We implemented detailed, 
weekly cash management processes and systems to navigate general 
demand weakening and pockets of deeper demand decline.

RICK BAUERLY 

Founder & CEO
Granite Partners

We learned how to move faster and with austerity, while continuing 
capital investments, maintaining employment, and growing value 
through it. In 2012, following the full implementation of the Dodd-
Frank Act, we were required to reorganize our funds to comply 
with U.S. Securities regulations. We formed Granite Equity LLC 
and Granite Equity Associates LLC, as compliant funds for qualified 
purchasers and accredited investors, respectively. We simultaneously 
captured the opportunity to convert to perpetual, evergreen entities 
to support our “buy-and-hold” ownership values. We felt the long-
term commitment of the 12 Founding Families and all Granite 
Members through this reorganization. In 2020, a Great Pandemic 
spread, and we’ve been working to mitigate its risks to health and 
cash flow ever since. We know more fully now the human and 
business advantages of being focused on wellbeing. Over these 
twenty years, we have navigated, mitigated, adapted, and survived. 
Figure 1 outlines our resilience.

On risks, we have accepted and more fully understand that the 
external forces of the world are pervasive and persistent. By 
pervasive, we mean everywhere and of many kinds. By persistent, 
we mean unrelenting and with us forever. External forces and 
threats are the reality, and scanning for, naming, and monitoring 

LETTER TO STAKEHOLDERS
We are 20 years in toward a vision of world-class individual and 
organizational wellbeing, sustaining and compounding across 100 years.

20-YEAR RESILIENCE

2002

FIGURE 1
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them is mission critical. Figure 2 profiles a series of these forces 
for consideration. Some provide opportunities for the companies 
and their products and services to add value to the world. Others 
threaten and can undermine our individual and organizational 
wellbeing. We work to capture the opportunities and mitigate the 
risks through our enterprise risk management survey and process. 

We doubled down on a more systematic approach to enterprise 
risk management in 2009, designing an enterprise risk survey that 
Granite Partners and the Granite Companies execute annually, or 
every other year, when warranted. Ten to twenty owners, directors, 
executives, lenders, and advisors in each company browse a list of 
75+ general forces and risks, add their own to it, and then assess 
the likelihood of each occurring and consider the materiality of 
consequences if it were to occur. Risk equals likelihood times 
consequence. For the most material risks, mitigation plans are 
drafted, implemented, and monitored. Some risks and plans are 
industry- and company-specific. Many are common across the 
companies, and we address them together. 

In addition to external forces, we scan for, assess, and work to 
strengthen internal weaknesses. By naming and considering a 
series of “generic” weaknesses, as in Figure 2, and monitoring for 
company-specific weaknesses, we strive for proactive strengthening 
over time.  

On resources, we have a broad, deep, strong, and growing 
foundation. Our resources include those highlighted in Figure 3,
and more. We are well positioned to continue to deploy these 

resources to grow companies and create value for all stakeholders. 
To retain these resources, and the relationships behind them, and 
to attract even more resources in the future, we are focused on 
extending and earning trust as the ultimate resource. The resource 
of all resources. We know how mission critical trust is, as well as 
how fragile it can be.

One of our three enduring values is, “As Partners, we extend and 
earn trust.” We see all stakeholders as partners, each with others. We 
draw on Stephen M. R. Covey’s definition of trust as the “confidence 
born of the character and the competence [and the commitment] 
of a person or an organization.” We strive to proactively extend 
trust in deliberate ways. Mr. Covey distinguishes between no trust, 
smart trust, and blind trust. On one extreme, we understand that 
environments with “no trust” become bureaucratic, rigid, slow, 
costly, and poor in quality. Policy manuals abound. On the other 
extreme, we understand that “blind trust” can be damaging to 
individuals and organizations. We should not blindly allocate work 
without fitting competencies to the task. We have to screen for 
people who do not have the character to be part of our community 
and for others who lack commitment to our mission. Smart trust 
delegates authority and empowers responsibility in proportion 
to competence in a given domain, in proportion to the level of 
character developed, and in proportion to the commitment to the 
mission and task at hand.

We have greatly benefited from Anderson Center’s forums relating 
to management, leadership, inclusive leadership, and the “Speed 
of Trust” over the years. These experiences have helped hundreds 

PERVASIVE RISKS FIGURE 2

PROSPECTIVE EXTERNAL FORCES
 

globalization  •  demographic change  •  technology acceleration
new business models  •  cyber theft  •  automation of occupations

supply chain disruptions  •  inflation  •  climate change
natural disasters  •  gender inequality  •  racial inequity

pandemics  •  chronic poverty  •  income inequality
cultural polarization  •  national division  •  terrorism  •  war

and more…

GENERIC INTERNAL WEAKNESSES 

weak strategy  •  complacent culture  •  key person concentrations
under-staffing  •  lack of training  •  excess turnover
employee fraud  •  product failures  •  product gaps

manual processes  •  lack of systems  •  outdated technology
aged buildings  •  lagging automation  •  water contamination

soil discharges  •  air pollution  •  bureaucracy  •  poor execution
and more…

DEEP RESOURCES FIGURE 3
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of leaders and managers in our community advance our mindset 
and toolset for extending and earning trust. In the Speed of Trust 
Forum in particular, we define and discuss trust dividends and trust 
taxes. We practice the words, gestures, behaviors, decisions, and 
actions that lead to the trust dividends that increase trust. We try to 
decommission the behaviors that lead to trust taxes that decrease 
trust in relationships and organizations. Figure 4 provides examples 
of trust dividends and taxes.

Given the importance of trust, as a lifeblood for organizations, 
we work to continuously improve it and have measured trust for 
13 years. One of the ultimate demonstrations of trust is when a 
stakeholder is willing to “recommend” a Granite Company or 
Granite Fund to a trusted friend or colleague. We have a strong 
pattern of team members recommending employment with a 
Granite Company to family, friends, and neighbors. We have had 
many members recommend ownership in a Granite Fund to a 
colleague. Suppliers, customers, lenders, and advisors have also 
supported us through ongoing recommendations. 

We ask about this likelihood to recommend every year, as a gauge of 
affiliation, confidence, and trust. From this question, a Net Promoter 
Score is calculated as the percentage of respondents 90% or 100% 
likely to recommend minus the percentage of respondents 60% or 
less likely to recommend. In this method, the resulting NPS can 
range from a negative 100 to a positive 100. We are grateful to be 
growing our NPS and to have reached a record score of 90 last year. 
See Figure 5 for a measure of our growing trust.

HIGH TRUST FIGURE 4

TRUST DIVIDENDS
 

extending trust  •  talking straight  •  clarifying expectations  •  taking responsibility
keeping commitments  •  sharing information  •  delivering results  •  celebrating progress

giving credit  •  caring for others  •  listening to understand  •  honoring differences
recognizing bias  •  showing vulnerability  •  being authentic  •  facing a risk  •  confronting reality

eliminating excuses  •  addressing a conflict  •  righting wrongs  •  solving problems
apologizing quickly  •  continuously improving

TRUST TAXES 

withholding trust  •  spinning the truth  •  unclear expectations  •  avoiding responsibility
breaking commitments  •  hoarding information  •  activity without results  •  expecting perfection

taking credit  •  focusing on oneself  •  talking over others  •  ignoring differences
conscious bias  •  showing invincibility  •  being fake  •  covering up risk  •  hiding from reality

making excuses  •  avoiding conflict  •  hiding wrongs  •  ignoring problems
never apologizing  •  not improving

NPS Gold Standard (80%)

2017 NPS of an Average company (29%)

NET PROMOTER SCORE
NPS REPORTED BY GRANITE STAKEHOLDERS

Source for Vanguard data: Temkin Group

2017 Vanguard NPS Benchmark (49%)

n = NPS survey question respondents

NPS among those who attended Granite Stakeholder Meeting

NPS among those who did not attend Granite Stakeholder Meeting
Overall NPS

Cumulative continuous improvement initiatives
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n=175

n=54

85

n=218
2020

36

91%

64%
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97%
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Note: From 2009 to 2016, we distributed the stakeholder survey used to collect Net Promoter Score data at the Granite Stakeholder Meeting. In 2017, we began 
distributing the stakeholder survey via email to collect additional feedback, including from those who did not attend the Granite Stakeholder Meeting.

FIGURE 5
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In addition to the NPS quantitative gauge, we capture 
qualitative feedback every year on the most important 
continuous improvement initiatives that stakeholders have 
in mind. From this stakeholder feedback, and our internal 
business plans, we define three continuous improvement 
initiatives every year. Across 13 years that accumulates to the 
39 initiatives listed in Figure 6, all implemented to strengthen 
and de-risk our enterprise. We will continue to listen and learn 
as well as measure and report on trust as the ultimate resource 
in the years to come.

On results, we start with the 2021 year just completed.
Figure 7 on the following page shows 22 of the most important 
milestones we achieved across our Member, Investing, 
Financing, Recruiting, Governing, and Community activities. 
It was another year of significant progress in the face of a 
challenging environment.

Beyond 2021, a timeline of “90+ Innovations and Investments 
in the First 20 Years” after this letter showcases the many 
“firsts” in our history. From the first fund to the first company 
to the first add-on acquisition to the first affinity to the first 
gift to Granite Charitable, we are innovating our enterprise.

Beyond these recent milestones and key “firsts,” the Granite 
Archives section near the end of this report captures a more 
detailed view. Through this archive, we seek to learn from 
history, celebrate progress, and inform and inspire our future.

On wellbeing, individual results and milestones are important 
building blocks toward our larger vision of “world-class 
wellbeing.” Importantly, wellbeing can be present or absent, 
weak or strong, and ebbing or flowing at both an individual 
and an organizational level. We explore both next.

At an individual level, we have drawn extensively on Gallup’s 
research to define five elements of health and wellbeing. We 
increase purpose and career wellbeing by using our natural 
talent in service to others. We prioritize our social wellbeing 
by building strong, empathetic, and inclusive relationships 
with family, friends, neighbors, and co-workers. We engage in 

2009
Partnership Statements
Leadership Day
Stakeholder Tradeshow

2010
Granite Equity LLC
Dividend Process
Leadership Development

2011
Company Valuations
Investor Options
Greater Minnesota

2012
Collaboration Team
Financial Planning
Investment Process

2013
Granite Leaders
International Business
Wellbeing Initiative

2014
Business Development
Recruiting Magnet
Anaplan System

2015
Community Impact
Advisor Relationships
Communications & Marketing

2016
Employee Health & Benefits
Member Redemptions & Transfers
Diversity & Inclusion Affinity

2017
Granite Member Portal
Member Seminar
Internship Program

2018
Joint Purchasing
Communications Team
Granite Mentoring

2019
Culture of Trust
Cybersecurity
Pricing

2020
Branding
Inclusive Leadership & Teamwork
Digital Technology

2021 CONTINUOUS IMPROVEMENT INITIATIVES

CONTINUOUS IMPROVEMENT INITIATIVES

Sustainability Affinity
Establish and empower an enterprise-wide Granite Affinity group to 
advance environmental stewardship and enhance social, community, 
economic, and governance measurement and impact.

Recruiting Partnership
Form and develop an enterprise-wide, long-term partnership with a 
leading talent search, recruiting, and advisory firm to accelerate the 
onboarding of people across all companies, levels, roles, and geographies.

Innovation Center 
Purchase and develop a physical space and virtual nerve center to energize 
communication, collaboration, innovation, and growth of the Granite 
Funds, the Granite Companies, the Granite Affinities, and the community.

FIGURE 6

community wellbeing by sharing our time, talent, and treasure 
with initiatives and organizations that advance the common 
good and enable the companies. We invest in our physical 
wellbeing by practicing healthy living each day to fuel strong 
and positive energy for ourselves and others in our lives. 
We build our financial wellbeing by planning and creating 
habits that reduce worry and grow earnings and assets that 
increase our security. High wellbeing in one element alone 
is not sufficient. Advancing and integrating all five elements 
is the most effective path to happiness, health, harmony, and 
longevity.

At the organizational level, we have drawn on a number of 
disciplines to form our own model of organizational health 
and wellbeing. From economics, we focus on generating 
revenue per unit that exceeds expense per unit. From the 
investing field, the concept of “ESG” has emerged in recent 
years, and we incorporate these environment, social, and 
governance considerations into all we do. From sociology, we 
understand that the communities we operate in can contribute 
significantly to (and also sometimes constrain) our ability to 
grow companies. For us, we think it is essential to integrate 
economic and ESG principles into our culture, structures, and 
systems, as well as this report. Why would we have one annual 
report on economic and financial matters, and a separate 
report on ESG matters? Likewise, it is natural to link our 
engagement and investments in community into our culture, 
structures, and systems because the companies do not operate 
in vacuums. Thus, rather than simply focus on ESG, we take a 
holistic view to include economics, community, environment, 
social, and governance.

Individual wellbeing and organizational wellbeing are 
both important. We can imagine, and we may know of, 
environments that are healthy for individuals that do not 
have a sustainable organizational model. We can also 
imagine organizations that are growing and profitable now 
but cannot retain and attract talent in the long run. We seek 
excellence in both individual and organizational wellbeing, 
and we integrate the two into one vision of world-class 
wellbeing. 
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MEMBER MILESTONES

1. Received indications of interest from more than 90 current 
members in the Granite Funds for adding more than $100 
million in new 5-year capital commitments and one-time cash 
investments into the Granite Funds to fuel additional platform 
and add-on investments in the coming years.

2. Distributed record cash of $17 million to members in the 
Granite Funds, up from the prior year’s record of $13.1 million, 
and consistent with the long-term target of 2.0% of the growing 
value of investments.

3. Completed a virtual Granite Stakeholder Meeting, reaching 
nearly 400 stakeholders, with progress and plans during the 
challenging 2021 year.

INVESTING MILESTONES

4. Completed the first-year collaboration plan as part of a 3-year 
integration plan to accelerate the growth and capture the 
synergies between All Flex and Printed Circuits.

5. Assisted GEOTEK in the strategic acquisition of Alliance 
Composites, adding fiberglass poles to GEOTEK’s fiberglass 
product portfolio for application in utility and infrastructure 
end markets.

6. Assisted DeZURIK in the successful transition and ongoing 
integration activities with Red Valve, a large and strategic 
add-on acquisition completed at the end of 2020 to expand its 
product portfolio.

7. Redeemed and accumulated more stock in Altimate, DeZURIK, 
GEOTEK, and Massman, as founders and institutions sought 
and realized additional return on investment, bringing the 
effective, weighted average Granite ownership up from 85% to 
87% at the end of 2021.

8. Assisted Massman in negotiating and securing a letter of 
intent to purchase a large, strategic add-on acquisition that 
would further solidify a total solution within its key niche. The 

acquisition is targeted to close at the end of Q1 in 2022, subject 
to satisfactory diligence and documentation.

9. Developed a relationship and negotiated a letter of intent, still 
pending signature, with a large, new platform investment for 
the Granite Funds within a strategic industry niche. Should 
the owner sign the letter with Granite, a closing would be 
targeted in Q2 of 2022, subject to satisfactory diligence and 
documentation.

FINANCING MILESTONES

10. Assisted Microbiologics in the purchase and financing 
of a strategic facility in the San Diego, California, life 
sciences cluster, succeeding its smaller leased facility in the 
region to enable continuing growth in virology and 
biomedical research, supported by biosafety level three 
laboratories.

11. Assisted The Massman Companies in the purchasing and 
financing of Ideal-Pak’s headquarters facility in Madison, 
Wisconsin, as the company founder was ready to sell the real 
estate to Massman as long-term owner.

12. Secured a significant expansion of the BREMER line of 
credit for the Granite Funds, up to a $40 million maximum 
draw, to facilitate larger and faster investments intra-year, 
with borrowings paid back within the year as cash becomes 
available from Granite Company dividends and member capital 
drawdowns.

RECRUITING MILESTONES

13. Completed a pilot engagement with Korn Ferry to expand 
enterprise-wide recruiting capacity across all levels, processes, 
industries, and geographies. 

14. Designed and funded the Granite Scholarship Fund to begin 
funding scholarships in 2022 and annually thereafter to support 
children of team members in the Granite Companies as they 
pursue 2-year or 4-year postsecondary education.

15. Completed, with Menttium, the third cohort of 27 mentor-
mentee pairs with outstanding feedback and impact, bringing 
the total mentor-mentee pairs to 72 across 3 cohorts.

16. Launched Inclusive Teamwork dialogues with more than 25% of 
team members across the Granite Companies participating in a 
5-part series to advance more inclusive, equitable, and diverse 
cultures and practices.

GOVERNING MILESTONES

17. Sustained a Coronavirus Working Group with nearly 100 
leaders and advisors working to safeguard individual and 
organizational health across the Granite community.

18. Launched OnBoard, a secure board management platform, to 
further increase the governance efficiency, effectiveness, and 
velocity of the Granite Board of Directors and the Granite 
Companies’ boards.

19. Completed the fifth year of discretionary profit sharing, 
distributing approximately $900,000 to team members across 
the Granite Companies.

20. Advanced NetSuite implementation planning and execution 
across several Granite Companies, with expert implementation 
services from Deloitte, toward enabling all Granite Companies 
by the end of 2023 with this foundational, secure, cloud-based, 
global business management system.

COMMUNITY MILESTONES

21. Signed a purchase agreement to acquire a building to become 
a “Granite Innovation Center” to convene, catalyze, and 
commercialize continuous innovations across the Granite 
community.

22. Completed additional donations of Granite Funds units valued 
at approximately ~$6.5 million to Granite Charitable to be held 
long-term for the benefit of designated non-profit community 
organizations that help to develop talent and grow companies.

2021 MILESTONES FIGURE 7
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Individual & 
organizational

WELLBEING

  INDIVIDUAL WELLBEING ORGANIZATIONAL WELLBEING

  PURPOSE My Individual Strengths Our Governance Rigor 

 SOCIAL My Personal Relationships Our Social Benefits

 COMMUNITY My Community Engagement Our Community Investment

 PHYSICAL My Physical Health Our Environmental Stewardship

 ECONOMIC My Financial Security Our Economic Growth

In our vision, we consider five dimensions of wellbeing, each 
relevant at both an individual and organizational level. Figure 8 
profiles these dimensions, providing an integrated philosophy for 
our lives and our livelihoods.

We start with the purpose dimension. For individuals, the Employee 
Culture Survey measures the degree to which team members can 
utilize their strengths and talent at work. At an organizational level, 
our governance includes attention on each company’s mission, 
values, and vision; strategic planning; measuring trust by Net 
Promoter Score; and the 12 Shared Practices to de-risk and sustain.

For the social dimension, we are hosting Inclusive Teamwork 
experiences for all team members to strengthen personal relationships 
with co-workers and supporting fulsome paid-time-off programs 
for quality time with family and friends. Organizationally, we have 
expanded our employee benefits programs significantly across the 
past five years with the help of growing economies of scale toward 
Fortune 500 strength in our private, middle-market companies. 
Importantly, we provide high employment security and the 
opportunity for long tenures for 2,449 team members. See Figure 9 for 
our track record on the creation and retention of high quality jobs.

DIMENSIONS OF WELLBEING FIGURE 8

887
jobs created

by organic growth

511
jobs secured

in add-on acquisitions

1,051
jobs secured

in platform investments

+ + =
cumulative jobs sustained 
through organic growth 

and ownership transitions

2,449

2,449

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 20202004 2005 2006 2007 20082002 2003 2021

FIGURE 9

We have sustained a high quantity of high-quality jobs that 
endure, delivering a greater social impact. To date, we have 
secured or created 2,449 jobs. We have grown jobs significantly 
in nearly every year of our history, including the challenging 
years of the Great Recession and a Great Pandemic.

SUSTAINING LOCAL JOBS
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GROWING A BUSINESS ECOSYSTEM
100+ADVISORY AND SERVICE PARTNERS

2007-2011 2012-20162002-2006 2017-2022

Anderson Center
BerganKDV
BMO Harris Bank 
Bremer Bank
CliftonLarsonAllen
DRI Consulting
Lathrop GPM
NetSuite
St. Cloud Area Chamber of Commerce
United Way

Bell Capital Finance
CentraCare 
Central McGowan 
College of Saint Benedict
Greater St. Cloud Development Corp.
Initiative Foundation
Marco Technologies
Northland Foundation
Northwest Minnesota Foundation
Prudential Private Capital
Saint John’s University
Spee-Dee Delivery
St. Cloud Refrigeration
St. Cloud State University
The Martec Group
West Central Initiative 

Anaplan
APEX
Baker For Business
Blandin Foundation
Bursch Travel
Coborn’s Delivers
CommunityGiving
DocuSign
Encore Group
Enterprise Minnesota
Goff Public
Grant Thornton
Greater Mankato Growth
Hays Companies
Houlihan Lokey
Minnesota Chamber of Commerce
Navigate Forward
Northwest Area Foundation
Qualtrics
Short Elliot Henrickson
Southern Minn. Initiative Foundation
Southwest Initiative Foundation
Tri-County Abstract
Twelve Consulting
WELCOA

Active Central MN
Anderson Trucking Service
Box
Bush Foundation
Central Minn. Manufacturing Association
Cintas
Corporate Navigators
DAYTA Marketing
Deloitte Consulting
Domo
Dunwoody College of Technology
Dynamo Software
F.R. Bigelow Foundation
Fastenal
FedEx
Filsan Talent Partners
FR Secure
Guardian
Guidepoint 
Health Equity
HealthPartners
HireVue
Innovative Office Solutions
Intern Bridge
JPMorgan Chase & Co.
Jones Lang LaSalle
KKS Advisors
Korn Ferry
Lean Partners
LinkedIn Recruiter
LSS Financial Counseling
Mahowald
Marsh McLennan Agency
McGough
Menttium
Minnesota Chamber Foundation
Minnesota Keystone
Ninety.io
OnBoard 
Qbuild Software
Ramboll
Smart Dollar
St. Cloud Area Family YMCA
St. Cloud Technical & Community College
University of Minnesota
UPS
Vanguard
Verenia
VEX Robotics
Willis Towers Watson
Xcel Energy

Within community, the Granite Companies have long encouraged 
connections with education, healthcare, economic development, 
and non-profit organizations. Volunteer Time Off programs are 
expanding across the companies to further institutionalize this 
business-to-community engagement. At an organizational level, 
Granite Charitable is a structure and system for donating and 
investing cash and units in the Granite Funds to benefit these 
community partners in the long run. To date, Granite Charitable has 
received unit donations, or indications of unit donations, valued at 
more than $25 million. With annual cash distributions targeted at 
2.0%, this endowment should generate annual grants to non-profit 
beneficiaries of $500,000 per year and growing, in addition to any 
redemption proceeds elected by the donor.  

In another view of community, we are nurturing an ecosystem of 
suppliers, technology providers, lenders, and advisors that help grow 
the Granite Companies. At the twenty-year mark, we have surpassed 
100 plus key partners. See Figure 10 for a view into our accelerating 
partner community.

On the physical dimension, we support healthy living practices 
for each of us as individuals. We invest in health savings 
accounts, employee assistance programs, wellbeing coaches, 
and more to advance this goal. At an organizational level, our 
Earth is the physical dimension that we operate on, draw from, 
and discharge to. Our Sustainability Affinity is taking us from a 
mindset of compliance with regulations to one of commitment to 
environmental stewardship.

With regard to economics, we are advancing financial security for 
all team members and, we believe, all stakeholders. Our Granite 
Retirement Savings Plan is ranked in the top 10% in plan design 
and effectiveness by Vanguard, among its many hundreds of client 
plans. At an enterprise level, we have achieved economic growth for 
all across the past 20 years that has generally exceeded the S&P 500 
by nearly five percentage points per year. Indeed, we have grown 
from zero in 2001 to $1.3 billion in enterprise value for the Granite 

FIGURE 10

Companies at the end of 2021, representing a 17.5% Net Internal 
Rate of Return and a 3.8-fold multiple on paid-in-capital.

Generally, we can imagine organizations that create individual 
and organizational wellbeing at various levels within each of these 
five dimensions. For illustration, let’s imagine a scale of 1 to 100 in 
each dimension. If two organizations are each performing at a 60 
in four of the dimensions, what if one organization has a 20 on the 
fifth dimension while the other is excelling at 80? Which business 
would have more cumulative value and impact? Which would be 
more likely to sustain that impact across 100 years? While each of 
us may “weigh” these five wellbeing dimensions a bit differently, we 
can all agree that we should advance and measure all five toward a 
comprehensive view of individual and organizational wellbeing.

Twenty years is a substantial milestone. In the long history of 
business startups in the United States, it turns out that just over 80% 
of starts will have stopped – either failed or wound down – by the 
twenty-year mark. The Italian economist Vilfredo Pareto may be 
smiling because a form of his “Pareto principle” is at work here: 80% 
of businesses have yielded within 20 years, giving up the struggle to 
survive the turbulent and competitive global marketplace. We are 
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grateful and glad to have survived the first twenty years, arguably 
the riskiest two decades on a path to 100 years and beyond. We have 
reached the Top 20% in business tenure, durability, and resiliency. 
We exhale, smile, and celebrate this with you today!

Granite Partners and the Granite Funds have reached twenty years 
in good part because of the strength of the companies that retiring 
owners have entrusted to us and the strength of the business families 
who capitalize our funds. The Granite Companies are established, 
profitable, and growing niche leaders, with roots in Minnesota, 
and global reach. They all have significant tenure and resilience. 
From GeoComm and Vector in their “twenties,” to All Flex, 
Rotochopper, GEOTEK, and Altimate Medical in their “thirties,” to 
The Massman Companies, Printed Circuits, and Microbiologics in 
their “forties” and “fifties,” all the way up to our most experienced 
elder in DeZURIK in the “nineties,” we have 417 combined years of 

experience and resources to draw on, build with, and grow from. 
Figure 11 documents our strong tenure along the business survival 
curve, to remind us of the hazards of the global marketplace.

To reach 100 years and be in the Top 1% in business tenure, 
we’ll have to fully internalize and understand Charles Darwin’s 
observation. While many think he said “only the strong or strongest 
survive,” his theory and specific observation was this: “It is not the 
strongest of the species [or companies in our case] that survives, nor 
the most intelligent. It is the one most adaptable to change.” 

Wellbeing enables our individual and organizational resilience 
and our capacity to adapt. Pursuing world-class wellbeing – 
comprehensively, for individuals and organizations – gives us our 
best chances of sustaining for 100 years. At the same time, it also 
provides a most meaningful and purposeful impact. Just

imagine it: 100 years of high and growing individual and 
organizational wellbeing! 

We look forward to being together at Saint John’s University 
for Granite Stakeholder Day on Wednesday, May 25, 2022 
(circumstances permitting). In the meantime, a warm “thank you” 
for your contributions to the Granite community. We wish for you a 
happy, healthy, and proud 20th anniversary year.

Sincerely for Granite Partners,

Rick Bauerly
Founder & CEO
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Source: U.S. Bureau of Labor Statistics, Age of Establishments Study, 2020. Method: Survival rates of businesses started in the 27 years between 1994 and 
2020, with a statistical trendline extended for years 28 through 100, matching other empirical studies estimating the 100-year survival rates at below 1%.
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LEADERSAS LEADERS,
WE SEE AND SUPPORT

INNOVATION

90+ INNOVATIONS AND INVESTMENTS IN THE FIRST 20 YEARS

STEWARDSAS STEWARDS,
WE CRAFT AND CREATE

VALUE

PARTNERSAS PARTNERS,
WE EXTEND AND EARN

TRUST
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GROWING COMPANIES
ENHANCING COMMUNITIES
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We look forward to recognizing these Cornerstone Award recipients during the Granite Stakeholder Meeting 
on Wednesday, May 25, 2022. Please help us thank them for their lasting contributions.

FERCHE FAMILY
MEMBER CORNERSTONE AWARD

We celebrate the Ferches, one of the 12 founding families, as 
dedicated and long-term Granite Members. Bob Ferche, his wife 
Nancy, their son Jason, and his wife Jennifer were all early investors. 

In 1958, Bob and Nancy founded Ferche Millwork in Rice, 
Minnesota, and the company grew to become a North American 
leader in hardwood mouldings and veneered millwork. Bob 
and Nancy are engaged in the community, donating time 
to organizations including Boy Scouts, Central Minnesota 
Community Foundation, and the College of Saint Benedict, and 
they give generously to human service organizations. They also 
own a couple thousand-acre tree farm and were one of the first 
to donate timber to Habitat for Humanity. Both Bob and Jason 
were members of the early Granite advisory board, and Jason now 
serves on the Granite Board of Directors. Jason is the owner and 
president of three companies: ALL Rental, Polar Land Company, 
and J.R. Ferche, which provides construction excavating services to 
general contractors and customers in the commercial, industrial, 
residential, and municipal sectors. He is also a General Partner at 
Four Points Development LLC and he serves on the West Bank 
Community Board. 

We thank and honor Bob, Nancy, Jason, and Jennifer Ferche for 
their long-term commitment and service to the Granite mission.

PAUL HICKEY
EXECUTIVE CORNERSTONE AWARD

We recognize Paul Hickey for his outstanding leadership as CEO of 
Altimate Medical Holdings. 

When Paul joined Altimate in early 2020, he was immediately 
thrust into the chaos of the global pandemic. While simultaneously 
working to protect employees and customers, he had to manage a 
significant drop in sales caused by the lack of access to customers 
and patients during the quarantine. Through diligent and 
thoughtful management, he managed the business through the 
slowdown while preserving the talent in the company. Upon the 
market’s re-opening, he and his team managed a dramatic surge 
in sales, production, and profits while dealing with shortages, 
surcharges, and tight labor markets to produce a record-setting 
sales performance in 2021, surpassing $40 million of revenue. 
In additional efforts during this challenging period, he made 
significant advances in strategic planning, coordinated efforts to 
bring corporate activities “Under One Roof,” and led investments 
in the NetSuite business system and planning for future facility 
expansions to further enable growth for years to come.

We appreciate Paul’s deep commitment and care to every person 
in the organization and to the company’s customers and broader 
community of stakeholders. We celebrate and thank Paul for his 
foundational contributions.

SUE STANEK & MENTTIUM
ADVISOR CORNERSTONE AWARD

We recognize Sue Stanek, Ph.D., and the Menttium team for their 
expertise and efforts on the Granite Mentoring Initiative. Menttium 
is a global leader in mentorship programming, having served 80,000 
participants in 70 countries over 30 years. 

In 2017, Granite Partners and the Granite HR Affinity began 
collaborating with Menttium to design and implement a mentoring 
initiative to advance employee engagement and wellbeing, 
leadership development and succession planning, and diversity 
and inclusion. We have had an expert partner in Sue Stanek, Senior 
Consulting Partner, who has over 25 years’ experience developing 
talent. She has worked with many organizations, including Fortune 
500 companies and the Bill and Melinda Gates Foundation.

In just four years, 72 partnerships have supported the development 
of next-generation leaders. Program evaluations from participants 
have been exceptional; to date, 100% of mentees have reported 
strengthened capabilities, increased readiness for progression, 
strong goal achievement, and increased intention to stay with the 
company.

We honor Sue and the Menttium team as an outstanding partner. 
We look forward to enabling future cohorts and mentoring 
partnerships together.

CORNERSTONE AWARDS
We celebrate the contributions of the Ferche family as members, Paul Hickey 
as an executive, and the Menttium team as advisors to the Granite community.

14



MEMBER CORNERSTONE AWARD
Kathy Gaalswyk, President of the Initiative Foundation, first foundation investor
Dan Coborn, founding family member and key co-investor
Brett Keith, private equity firm co-investor in three companies
Gene Windfeldt, founding family member and key co-investor
Lee Hanson, founding family member and 10-year Chair of the Advisory Board
Mike Roth, founding family member and co-investor
Rollie Anderson, founding family member, co-investor, and Chair of the Board of Directors
Dennis Gregory, early investor, side-fund organizer, and 10-year member of the Advisory Board
Jerry Bauerly, the first founding family member and member of the Advisory Board and Board of Directors
Don Weeres, founding family member and member of the Advisory Board and Board of Directors
Pat Alexander, founding family member and key co-investor
Rose Ann Faber and Michael Faber, founding family members and significant co-investors
Amy Jensen, member of the Board of Directors
Torborg Family, founding family, co-investor, and member of the Board of Directors

EXECUTIVE CORNERSTONE AWARD
Al Kremers, retired CEO and Vice Chair of DeZURIK
Greg Closser, President of All Flex Flexible Circuits
Bob Coborn, retired CEO and Vice Chair of Microbiologics
Jeff Ackerson, CEO of Vector Windows
Brad Goskowicz, CEO of Microbiologics
Dale Nordquist, CEO of GEOTEK
Larry Korf, CEO of DeZURIK
Tom Adamson, Board Chair of Aeration Industries and All Flex and member of the Circuit Check Board
Steve Fairbanks, CEO of XL Specialized Trailers
Bonnie Funk, Vice President of Finance and Administration at DeZURIK
John Bryant, CEO of GeoComm
Donna Scholer, COO of Microbiologics
Bryan Burns, CEO of DeZURIK
Ben Wiltsie, CEO of GEOTEK

ADVISOR CORNERSTONE AWARD
Bob White, Board Chair at Microbiologics and Vector
Greg Schumacher, executive search partner
Mark Krebsbach, audit, tax, and due diligence partner
Pat Mitchell, Board Chair at DeZURIK and GEOTEK
Al Kern, founding partner and 10-year member of the Advisory Board
William Klein, Gray Plant Mooty, legal partner
Scott von Fischer, Managing Director at Prudential Capital Group and DeZURIK Board member
Venita Wilkes, Executive Director of the Anderson Center, strategic partner
Art Monaghan, co-founder, Partner, and Senior Advisor to Granite Partners
John Fennig, CEO of DRI Consulting, strategic partner in selecting and developing great leaders and teams
Lisa Maurer, Senior Vice President at Bremer Bank and strategic partner
Rick Claar, Senior Partner at The Martec Group, strategic market research partner
Vanguard, Granite Retirement Savings Plan strategic partner
Mahowald, team member benefits strategic partner

Cornerstone Award recipients have driven 
our mission of growing companies to create 

value for all stakeholders. They exemplify our 
values as trustworthy partners, innovative 

leaders, and responsible stewards. Their 
lives demonstrate our vision of enhancing 

community prosperity and wellbeing.

PAST RECIPIENTS
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THE MACRO ENVIRONMENT
Large macro-environmental forces – including the ongoing COVID-19 pandemic, supply chain strains and inflation, 
labor shortages and inflation, climate change and risks, and racial inequities and division – pose ongoing risks. We will be 
proactive in naming, confronting, navigating, and reducing these risks to advance individual and organizational wellbeing.

COVID-19 PANDEMIC
Worldwide, by the end of 2021 the COVID-19 pandemic had claimed 
over 5 million lives. The regions hardest hit were the Americas 
and Europe, with the U.S. leading in cases and deaths. The highly 
contagious Delta variant became prominent mid-year, and Omicron, 
another variant of concern, emerged later. In the U.S., the American 
death toll exceeded that of the 1918 influenza pandemic. Three 
vaccines were granted emergency use authorization, and by Dec. 17, 
80% of Americans aged 18-64 had received at least one dose.

Last years’ Granite Impact report highlighted efforts coordinated by 
Granite Partners to keep people safe at the onset of the pandemic, 
including ongoing Coronavirus Working Group meetings, 
weekly company surveys and updates, care kits delivered to 
team members’ homes, and new benefits including the Granite 
Assistance Fund and Financial Counseling Services (see
granite.com/assistance).

Throughout 2021, these efforts to safeguard wellbeing and 
navigate the pandemic continued:

Jan. 26 – A letter to all team members in the Granite 
Companies provides background information on the new 
vaccines and encourages vaccination.

April 16 – The 400th care kit is sent to a team member’s
home.

May 20 – A letter to all team members urges vaccinations; 
the letter includes testimonials and the aspirational goal of an 
80% vaccination rate. 

June 2-11 – Vaccination clinics are hosted at many Granite 
Company locations.

June 25 – The vaccination rate among all team members is 55%.

July 5 – A gift drawing for vaccinated team members awards 
10 winners with an ATV (or $5,000 credit) and 100 winners 
with a $100 gift card.

Nov. 26 – The 600th care kit is sent to a team member’s home.

Dec. 10 – The 27th Coronavirus Working Group call convenes.

Jan. 28 – The vaccination rate among all team members is 73%.

ORGANIZATIONAL WELLBEING
AVERAGE WEEKLY DATA

We survey the companies weekly to monitor 
risk, and we regularly convene the nearly 100 

leaders in the Coronavirus Working Group to 
design and implement risk-reducing workplace 

health and safety processes and practices.

Survey results from April 2, 2020 to Dec. 18, 2020

Survey results from Jan. 8, 2021 to Dec. 17, 2021

SUPPLIER
DELIVERY

98.1%

EMPLOYEE
CAPACITY

94.1%

BUSINESS 
CASH FLOW

98.8%98.3%

CUSTOMER
DEMAND

+ + =

96.3% 95.4% 92.2% 94.7%
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SUPPLY CHAIN STRAINS & INFLATION
• Ford, Honda, and Toyota reduced production 

in the first quarter citing the global chip 
shortage.

• A large container ship blocked Egypt’s Suez 
Canal for over 6 days amid high winds, 
delaying $9.6 billion in daily trade.

• Disruptions in the worldwide supply chain 
persisted and heightened in October, slowing 
the pace of economic recovery.

• Supply chain strains contributed to significant 
inflation (see Figure 2).

RACIAL INEQUITIES & DIVISIONSCLIMATE CHANGE & RISKS
• Former Minneapolis police officer Derek 

Chauvin was found guilty of murder in the 
May 2020 death of George Floyd, which 
sparked racial justice protests around the 
world. The Justice Department launched 
an investigation into Minneapolis policing 
practices.

• The Supreme Court upheld a pair of Arizona 
voting rules against claims of discrimination 
against minority voters, likely making it 
harder to challenge a wave of similar laws 
around the country. 

• A U.N. panel of scientists warned urgent 
action is needed to avoid the most devastating 
effects of climate change; global temperatures 
have increased by about 1.1 degrees Celsius 
above pre-industrial levels.

• Over 190 nations reached an agreement 
at COP26, the 26th U.N. Climate Change 
conference, aiming to accelerate greenhouse-
gas-emissions cuts around the world.

REAL GDP GROWTH IN THE U.S.
2000-2021

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
-4%

-3%

-2%

-1%

4%

3%

2%

1%

0%

6%

U.S. recessions

Source: U.S. Bureau of Economic Analysis

2021e

5%

5.7%

-3.4%
-2.6%

4.1%

LABOR SHORTAGES & INFLATION
• The unemployment rate fell throughout the 

year, approaching pre-pandemic historic lows.
• Economists coined the “Great Resignation” 

as record numbers of employees left jobs in 
nearly every industry, month after month.

• At the end of November, there were 
10.6 million open jobs and 6.3 million 
unemployed workers, marking one of the 
highest shortages in modern times.

• Labor shortages contributed to significant 
inflation (see Figure 2).

INFLATION
PRODUCER PRICE INDEX, 2021

JAN APR JUL NOV
0%

1%

2%

3%

8%

7%

6%

5%

4%

Source: U.S. Bureau of Labor Statistics
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9%
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FIGURE 1 FIGURE 2
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$715M
revenue across ten operating 

companies in 2021

THE GRANITE COMPANIES
The ten private, established, profitable, and growing Granite Companies 
are all niche leaders with Minnesota roots and national and global markets.

$1.5B
economic impact on local communities

based on BEA regional multiplier (2.1x revenue)
Source: U.S. Bureau of Economic Analysis

29
U.S. and international

operating locations

10
Granite Companies

17.5%
compound annual growth rate and net internal 
rate of return for the 19.7 years since inception

2,449
team members contributing 

to long-term success
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GLOBAL ADD-ON ACQUISITIONS

invested to date in
add-on acquisitions

$167M

prospects in the add-on 
acquisition pipeline

55

incremental portfolio revenue 
from add-on acquisitions

~20%

We’ve assisted the Granite Companies with 18 add-on 
investments. With 55 prospects in the pipeline, and 
strong investing and integrating processes in place, we 
look forward to welcoming more in the years to come.

18
strategic add-on acquisitions 

by the Granite Companies

Infrastructure

Health

Materials

Automation

OTHER SECTORS?

FOUR DURABLE SECTORS
The solutions-oriented, business-to-business 
Granite Companies currently span four durable 
sectors, each with macro-environmental drivers 
for continued growth.
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Founded in 1991, All Flex has emerged as the leading provider of specialty flex circuits and 
value-add assemblies. All Flex flexible circuits can be found in many applications and markets 
including medical, military, aerospace, semiconductor, and telecommunications.

FOUNDED
1991 by Anne Lundstrom 

CEO
John Fallon

TEAM MEMBERS
210

HEADQUARTERS
Northfield, Minnesota

FACILITIES
3 locations, 87,000 sq. ft.

WEBSITE
allflexinc.com

MISSION
We provide flexible solutions for mission & life critical applications.

VISION
To create value for our customers by responding quickly and 
delivering high quality custom interconnect and heating technology. 

100-YEAR SUSTAINABILITY
Celebrating 30 years in 2021, All Flex made progress in 
sustainability by aligning the team, systems, and capacity.

• Facility expansion – acquiring 13,800 square feet for heater 
and assembly product growth and an additional ~26,000 
square feet for long format flexible circuit growth.

• Product growth – anticipating growth in heaters and in the 
Fine Line Maxi product line.

• Strategy – executing the 3-year digital roadmap, focused on 
cybersecurity and new compliance requirements in the defense 
industry; collaborating with Printed Circuits.

JOINED GRANITE
2007

SECTOR
Automation

The All Flex team is proud to celebrate 30 years of 
customer success, and we look forward to the exciting 
growth prospects in product lines that will allow for 
sustained success over the Granite 100-year horizon.

JOHN FALLON

“

A merger of All Flex and Printed Circuits is planned for 2022.

IRR SINCE JOINING
26% compounding

GRANITE OWNERSHIP
96%

† The gross Internal Rate of Return is the compound annual growth rate at which the equity investments of the Granite Funds, on the exact dates they were invested, grew 
to reach the residual value as of 12/31/2021, inclusive of dividends, redemptions, and any share issuances, and before the expenses and gain sharing of the Granite Funds.

†
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Altimate Medical Holdings and its subsidiaries design, manufacture, and distribute a 
full line of therapeutic standing devices, examination tables, and shower assist devices. 
The company’s subsidiary units include Altimate Medical, Inc. (AMI) and Medical 
Positioning, Inc. (MPI). The company’s products are marketed under the “EasyStand,” 
“Zing,” “MPI,” and “ActiveAid” brands. Altimate Medical Holdings has grown 
consistently for more than 30 years, with sales in more than 60 countries.

FOUNDED
1987 by Alan Tholkes 

CEO
Paul Hickey

TEAM MEMBERS
120

HEADQUARTERS
Morton, Minnesota

FACILITIES
3 locations, 60,000 sq. ft.

WEBSITE
altimatemedical.com

JOINED GRANITE
2014

SECTOR
Health

MISSION
Changing lives with innovative durable medical equipment.

VISION
To lead in the design of durable medical products that focus on improving and 
maximizing the wellbeing of our customers. 

100-YEAR SUSTAINABILITY
Altimate Medical Holdings made progress in sustainability in 2021 by investing 
in employee development, managing change, developing a strategic plan, and 
implementing marketing and sales initiatives.

• Change management – building off an “Under One Roof ” mindset toward a 
“One Team, One Mission” to fuel further growth.

• Product development – initiating commercialization tools to drive increased 
collaboration, improve timelines, reduce costs, and support existing sales. 

• Strategy development – cadencing new product introductions, expanding 
sales distribution channels, implementing value-based pricing initiatives, 
and implementing the NetSuite business system.

Our past success can be attributed to dedicated employees and core competencies. Creating 
a vibrant culture and living our values to the fullest will be the foundation of future growth.

PAUL HICKEY

“

IRR SINCE JOINING
27% compounding

GRANITE OWNERSHIP
83%

†
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DeZURIK is the innovative global leader in valve technologies for water 
and wastewater treatment, as well as industrial applications, including pulp 
and paper, chemical and petrochemical, power, mining, and other process 
industries. Recognized worldwide for superior design and performance, 
DeZURIK products increase durability, reliability, and customer 
profitability and provide an environmentally sustainable solution.

FOUNDED
1928 by Matt DeZurik

CEO
Bryan Burns

TEAM MEMBERS
690

HEADQUARTERS
Sartell, Minnesota

FACILITIES
9 locations, 691,000 sq. ft.

WEBSITE
dezurik.com

JOINED GRANITE
2004

SECTOR
Infrastructure

MISSION
We advance the human condition by applying our exceptional flow control expertise 
to the development of vital water and industrial infrastructure. 

VISION
Be the preferred flow control partner to the world’s foremost developers of vital water 
and industrial infrastructure.

100-YEAR SUSTAINABILITY
Reaching full local ownership in 2021, DeZURIK made progress in sustainability.

• New and expanded capabilities – capturing new opportunities through Red 
Valve’s products and stormwater management. Increasing velocity and customer 
satisfaction through the addition of rapid response centers closer to customers.

• Online marketing – growing capabilities in content creation, particularly in 
social media and website, generating a 40% increase in leads.

• Strategy – completing a strategic refresh and implementing traction, seeing 
gains in alignment, execution, and speed.

DeZURIK employees live our values every day to provide reliable, engineered solutions 
that are the cornerstone of the world’s vital water and industrial infrastructure.

BRYAN BURNS

“

IRR SINCE JOINING
48% compounding

GRANITE OWNERSHIP
95%

†
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Founded in 1995, GeoComm has earned a national reputation as a leading 
provider of geographic information and communication systems to emergency 
911 call centers across the United States. GeoComm currently serves more than 
800 emergency 911 call centers, helping to keep more than 100 million people safe.

FOUNDED
1995 by Tom Grones

CEO
John Bryant

TEAM MEMBERS
110

HEADQUARTERS
St. Cloud, Minnesota

FACILITIES
2 locations, 23,000 sq. ft.

WEBSITE
geocomm.com

JOINED GRANITE
2013

SECTOR
Infrastructure

MISSION
When seconds matter, we help save lives and protect property by delivering Public Safety Location 
Intelligence® - delivering the right location data, on the right map, for the right people at the right time.

VISION
To be the leading provider of location based Public Safety solutions, ensuring the safety and security of 
our community and world.

100-YEAR SUSTAINABILITY
Innovation and patented IP are critical to the sustainability of GeoComm; in 2021, the company was 
awarded its 3rd patent, and review processes are in place to ensure future inventions are patented.

The current trajectory of the 911 industry is around improved indoor location accuracy. To capture 
that, GeoComm is: 

• Investing in a business unit to optimize GIS content-as-a-service for indoor response.
• Focusing the core business unit on moving to the cloud and implementing tech-forward 

approaches to software development, implementation, and support.
• Transforming to digital, both operationally and for our customers. 

The changes in technology, leveraging GIS and GIS content 
indoors, provide an exciting new playing field of opportunity for 
the long-term growth of the business while fulfilling our mission.

JOHN BRYANT

“

IRR SINCE JOINING
22% compounding

GRANITE OWNERSHIP
63%

†
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For over 30 years, GEOTEK has been internationally recognized for industry leading 
composite technologies, engineering, and service. The company has grown PUPI® 
into the leading global provider of fiberglass crossarms and is committed to adding 
and developing other market-leading composite brands for the world’s infrastructure.

FOUNDED
1990 by Amy Donahoe and 

Conrad Fingerson

CEO
Ben Wiltsie

TEAM MEMBERS
350

HEADQUARTERS
Stewartville, Minnesota

FACILITIES
2 locations, 230,000 sq. ft.

WEBSITE
geotek.com

MISSION
Enhance the world’s infrastructure with engineered composite products. 

VISION
Develop, acquire, and grow respected composite product brands; where each 
product line delivers market-leading reliability, performance, and value to 
global infrastructure customers. 

100-YEAR SUSTAINABILITY
Newly ISO-certified and receiving a 2021 Composites Excellence award, 
GEOTEK made progress toward sustainability in team capacity, automation, 
and new opportunities. 

• Strategy – completing a new strategic plan with a vision statement that 
pivots to the next stage of growth.

• Automation – beginning the transition toward automation by selecting an 
integration partner and designing the first automated manufacturing line.

• New opportunities – identifying opportunities in the transmission 
market and new product and market opportunities.

IRR SINCE JOINING
39% compounding

JOINED GRANITE
2009

GRANITE OWNERSHIP
92%

SECTOR
Infrastructure

Our collaborative culture supported a record sales year and the company’s first add-on, 
Alliance Composites Inc. We look forward to powering new composite markets and 
leveraging an industry leading position with the expertise of our remarkable teams.

BEN WILTSIE

“

†
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ADD-ON ACQUISITION SPOTLIGHT
On December 31, 2021, Alliance Composites, Inc. joined 
GEOTEK as part of a growing composite infrastructure 
business. Granite Partners is committed to advancing a 
foundation on which a family of composite companies 
can grow for decades to come.

Alliance Composites is a trusted supplier of enduring and easy-
to-install fiberglass lighting poles across end markets, including 
municipal lighting, sports lighting, parking lot lighting, outdoor 
park lighting, and specialty lighting.  

Founded by Doug and Sandy Kubosh and based in McGaheysville, 
Virginia, Alliance is a leader in delivering high quality products 
and exceptional customer service. Their products, including light 
poles and utility poles, are manufactured with high quality materials 
under strictly controlled manufacturing processes in compliance 
with ANSI, AASHTO, and ASTM standards.

GEOTEK’s strategic investment in Alliance brings together 
complementary products and extends the platform in market-
leading composite brands. 

SHARED VALUES
GEOTEK is internationally recognized for industry-leading 
composite technologies, and the company is committed to adding 
and developing other market-leading composite brands for the 

We are thrilled to welcome Doug, Sandy, their family, and the Alliance stakeholders 
into the GEOTEK and Granite family. Alliance brings great talent, excellent expertise 

in the fiberglass pole market, strong filament winding knowledge, and trusted 
relationships within the commercial and industrial market. We look forward to the 

impact and growth that will result from our partnership and collaboration.

BEN WILTSIE
CEO of GEOTEK

“

world’s infrastructure. In pursuit of this vision and strategy, 
GEOTEK identified a strong fit in Alliance for its products and 
business model as well as its aligned values. 

Alliance has been 100% family owned and operated since its 
founding. After a long career in the electric utility and pole 
market, Doug Kubosh founded the company alongside his wife 
Sandy. The two of them, along with family members Melissa and 
Holden, have guided the company’s day-to-day operations, and a 
strong dedication to their values has driven the company’s success 
to date. 

SHARED, LONG-TERM OWNERSHIP
In joining GEOTEK, the Kubosh family chose to retain ownership 
in the combined company. They remain fully engaged in the 
business, and they look forward to the continued growth, product 
investment, and expansion into the electric utility lighting market 
enabled by the strategic partnership. They will also join Granite as 
members, completing a tax-deferred exchange into Granite Equity 
LLC and the broader family of the Granite Companies.

Joining the Granite and GEOTEK team provides Alliance the perfect opportunity to 
take our company to the next level in the fiberglass pole market. We feel fortunate to 
have found an organization that so closely matches not only our business philosophy 
but our personal values. I know Sandy and I speak for our whole group in saying we 

are excited to start a new chapter as partners with GEOTEK and Granite.

DOUG KUBOSH
President and Owner of Alliance

“

Upon joining Granite, Doug and Sandy Kubosh, pictured here with 
grandkids, chose to roll 100% of their Alliance Composites value into 
GEOTEK. They also have plans to gradually diversify through a tax-
deferred exchange into Granite Equity LLC in the years to come.
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A leader in the design and manufacturing of precision automation machinery, The Massman 
Companies have been providing innovative packaging systems for over 40 years. From liquid 
filling to case packing to palletizing, Massman has solutions for a wide range of automation 
needs. The Massman Companies include Massman Automation Designs, EDL Packaging 
Engineers, Ideal-Pak/PASE Group, and DTM Packaging.

FOUNDED
1978 by Burl Massman 

CEO
Jeff Hohn

TEAM MEMBERS
330

HEADQUARTERS
Villard, Minnesota

FACILITIES
5 locations, 200,000 sq. ft.

WEBSITE
themassmancompanies.com

IRR SINCE JOINING
28% compounding

JOINED GRANITE
2016

GRANITE OWNERSHIP
88%

SECTOR
Automation

MISSION
We are committed to engineering and building the highest 
quality packaging solutions, whatever the effort required.

100-YEAR SUSTAINABILITY
The Massman Companies made progress toward 
sustainability in 2021 in systems implementation, capacity 
planning, and brand.

• Business systems – planning and implementing a 
CRM system, a learning management system, and 
the NetSuite business system. 

• Capacity planning – developing a long-term capacity 
planning model while working on velocity in the 
near-term. 

• Top brand – assimilating all five brands and aspiring 
to be a top brand in automated packaging.

At Massman, we not only provide automated 
packaging solutions to our customers, we 

want to be the best running tool in the 
factory. Without question or compromise.

JEFF HOHN

“

†
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Microbiologics is the foremost biological products and services provider, focused 
on protecting the health and safety of people around the world. For over 50 
years, the company has partnered with healthcare and life science laboratories, 
manufacturers, and suppliers across the globe to co-create and provide biological 
control materials, assay services, and consulting for microbiology, molecular 
diagnostics, and virology.

FOUNDED
1971 by Guy LeMont

CEO
Brad Goskowicz

TEAM MEMBERS
210

HEADQUARTERS
St. Cloud, Minnesota

FACILITIES
4 locations, 135,000 sq. ft.

WEBSITE
microbiologics.com

MISSION
Providing the highest quality biomaterials for a safer, healthier world.

VISION
We create confidence in science.

100-YEAR SUSTAINABILITY
Celebrating 50 years in 2021, Microbiologics made progress toward 
sustainability by adapting to a rapidly changing biomedical marketplace.

• Product platforms – responding to the market in 1) molecular 
controls around infectious diseases, 2) traditional cultural-based 
controls, and 3) virology.

• Facilities expansion – purchasing a building in San Diego to 
expand virology services; opening two new biosafety level 3 (BSL3) 
labs in St. Cloud; completing a new logistics center in St. Cloud.

IRR SINCE JOINING
29% compounding

JOINED GRANITE
2008

SECTOR
Health

Microbiologics’ culture is about being genuine and truly caring for 
others. Leaders who are genuine inspire trust, especially when the 

going gets rough. Truly caring for others – having empathy – I don’t 
think you can fake it. People can tell and feel if you really care.

BRAD GOSKOWICZ

“

GRANITE OWNERSHIP
93%

†
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Founded in 1977, Printed Circuits is a North American niche leader in “rigid flex” 
printed circuit boards for mission critical applications in defense, medical, 
aerospace, and industrial end markets.

FOUNDED
1977 by Ken Tannehill 

CEO
Ken Tannehill

TEAM MEMBERS
110

HEADQUARTERS
Bloomington, Minnesota

FACILITIES
1 location, 90,000 sq. ft.

WEBSITE
printedcircuits.com

IRR SINCE JOINING
30% compounding

JOINED GRANITE
2020

SECTOR
Automation

MISSION
Providing rigid-flex printed wiring board (PWB) solutions for mission and 
life critical applications where reliability and electronic packaging are critical.

VISION
To create value for our customers by providing high quality, highly reliable 
interconnect solutions on time. 

100-YEAR SUSTAINABILITY
Printed Circuits made progress toward sustainability with growth in new 
products and legacy programs while improving operational efficiency and 
compliance. 

• CMMC compliance – collaborating with All Flex to comply with the 
Cybersecurity Capability Maturity Model, a data security protocol 
needed for U.S. government contracts.

• Lean manufacturing – working toward implementing lean 
manufacturing across all production processes.

• Facilities – expanding current space to extend manufacturing; reducing 
water and electricity consumption; and purchasing equipment to 
improve quality, efficiency, and product yield.

PCI has created a culture that keeps employees productive, engaged, and 
successful. If you create a great workplace, great work takes place.

KEN TANNEHILL

“

A merger of Printed Circuits and All Flex is planned for 2022.

GRANITE OWNERSHIP
95%

†
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A North American leader in the design and manufacture of horizontal grinding equipment 
for the forestry, agriculture, recycling, and construction markets, Rotochopper has been 
innovating since the early 1990s. Rotochopper’s grinders transform waste - such as trees, 
pallets, garbage, or food - into landscape mulch, livestock feed, biomass fuels, and more.

FOUNDED
1990 by Fred Peltz and 

Vince Hundt

CEO
Tosh Brinkerhoff

TEAM MEMBERS
120

HEADQUARTERS
St. Martin, Minnesota

FACILITIES
1 location, 88,000 sq. ft.

WEBSITE
rotochopper.com

MISSION
To keep our customers happy, our people employed, and our 
company profitable in St. Martin, Minnesota. 

VISION
As a grinding equipment manufacturer known for innovation, we 
believe that sustainability starts with the right philosophy, not just the 
right technology. 

100-YEAR SUSTAINABILITY
Rotochopper had a record financial year in 2021 and made progress 
toward sustainability by enhancing and stabilizing the company’s 
foundation and positioning for growth.

• Stabilization – focusing on values, continuing to improve the 
financials, and implementing the NetSuite business system.

• Growth – looking at ways to develop the right products, creating 
strong partnerships, and expanding manufacturing capabilities.

IRR SINCE JOINING
28% compounding

JOINED GRANITE
2019

SECTOR
Materials

We continue to assemble a rock-solid foundation that 
enables growth with the right systems, processes, and 

people. Our core values of harmony, fairness, and 
generosity serve as the keystone of a high trust culture.

TOSH BRINKERHOFF

“

GRANITE OWNERSHIP
32%

†
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Vector manufactures and distributes a market-leading line of vinyl windows and patio doors, 
serving dealers and builders throughout the Upper Midwest. Since 1995, Vector has been 
committed to providing customers with unparalleled service and exceptional craftsmanship.

FOUNDED
1995 by Ted Novetzke 

CEO
Jeff Ackerson

TEAM MEMBERS
180

HEADQUARTERS
Fergus Falls, Minnesota

FACILITIES
1 location, 64,000 sq. ft.

WEBSITE
vectorwindows.com

IRR SINCE JOINING
12% compounding

JOINED GRANITE
2004

SECTOR
Materials

MISSION
Improve the quality of people’s lives.

VISION
A multi-location manufacturer that is respected by the communities 
that we operate in. We create opportunities for career advancement 
and are recognized as an employer of choice at each location. Our 
customers recognize us as the preferred regional window and door 
solution provider, measurable through an increasing NPS score. 

100-YEAR SUSTAINABILITY
Although 2021 brought supply chain challenges and growing pains, 
Vector made progress toward sustainability by focusing on collectively 
living their values and making investments for growth. 

• Employee Wellbeing – deepening commitment to mission and 
values and increasing hourly wages.

• Technology – investing in systems to improve customer 
experience, enable scalability, and reduce risk.

• Future expansion – strategic planning for additional growth and 
operational efficiencies.

Our team members live our values of “Do the Right Thing, Respect 
and Support Each Other, Aspire to Excellence and Honor our 

Commitments.” Their dedication sets us apart from competitors.

JEFF ACKERSON

“

GRANITE OWNERSHIP
85%

†
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DIVERSIFICATION
Exchange shares in your business with shares in the Granite 
Funds, diversifying your holdings, deferring capital gains tax, 
and sharing in value growth and annual cash distributions.

COMMUNITY & TAX BENEFITS
Once in the Granite Funds, units can be gifted to Granite 
Charitable for the benefit of charitable organizations you 
specify.

ESTATE PLANNING
Once in the Granite Funds, units can be gifted or sold to 
family members over time.

MINNESOTA 
PLATFORM 
COMPANIES

Granite Partners is looking for new platform companies 
across industries with:

• > $4 million EBITDA 
• > $20 million revenue 
• An established, profitable position in an industry niche
• National or global reach
• Growth potential
• Headquarters in (or very near) Minnesota 
• Business owners interested in creating value for all 

stakeholders

GLOBAL
ADD-ON 
ACQUISITIONS

Add-on investments expand products, extend capabilities, 
acquire talent, capture market share, scale geographically, 
and enable growth. We seek add-ons of any size, in any 
geographic location, and with a strong strategic fit to the 
Granite Companies.

JOINING GRANITE
We provide a unique opportunity for transitioning business owners 
to achieve their goals through our customizable partnership model, 
performance advantages, and tax benefits.

LIQUIDITY
Sell shares in your business for cash to provide financial 
security and flexibility.

RETIREMENT FINANCING
Finance your retirement lifestyle through ongoing income 
streams via a promissory note while spreading taxes over time.

CASH AND NOTES COMPANY STOCK
OWNER’S VALUE
Retain partial ownership in your business, potentially 
defer taxes, and share in future appreciation and dividends. 
Gradually redeem ownership over time.  

ONGOING ENGAGEMENT
Stay engaged and participate in board incentives, consulting 
engagements, health benefits, and the retirement plan.

MANAGEMENT WELLBEING
Company leaders participate in our incentives program, 
including company stock purchase opportunities, stock 
appreciation rights grants, and profit sharing.

GRANITE UNITS

The Harvard Business School wrote a case study 
in 2018 on Granite Equity’s flexible partnering 

model and long-term, buy-to-hold strategy.

HARVARD CASE STUDY

$38M
cumulative exchanges into the

Granite Funds across 40 occasions
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Sources:
1. S&P Capital IQ
2. Bloomberg
3. S&P Leveraged Commentary & Data for middle market LBOs

THE GRANITE COMPANIES

Sales grew to a record $715M in 2021, up 9.2% from the prior year. 
Since 2012, sales have increased at an 11.6% compound annual 
growth rate (CAGR), comparing favorably to the S&P 500 growth 
rate of 3.8%.1

Productivity, measured as sales per employee, exceeded $300,000 
in 2021. Over the past decade, this measure has steadily increased, 
outpacing the $240,000 average cited by the U.S. Census Bureau for 
businesses employing fewer than 500.

The net income margin (net income divided by sales) strengthened 
across the decade, reaching 7.5% in 2021, trending toward the S&P 
500’s 10-year average of 9.3% and performing at the 57th percentile 
for the larger, public companies in their industries.1
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Wages and salaries have grown significantly over time, reaching 
$158M across the Granite Companies in 2021. Note: this 
metric does not include new platform or add-on acquisitions, 
retrospectively.

Investments in research & development (R&D) have increased 
across the decade, and the $8.8M invested in 2021 set a new record 
high. Since 2012, cumulative investment in R&D totaled $64M, 
generating strong tax credits.

Investments in capital expenditures (CAPEX) continued at robust 
levels, totaling a record $35M in 2021. These investments help the 
Granite Companies increase capacity, prepare for growth, and utilize 
technologies.
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Add-on acquisitions are another building block for creating 
value in the near- and long-term. In 2021, GEOTEK acquired 
Alliance Composites to add to its product portfolio and expand its 
manufacturing knowledge. The Granite Companies have completed 
18 add-ons since inception.

Leverage (net debt divided by EBITDA) finished the year at 1.7x, 
which is slightly below our optimum range, slightly higher than the 
S&P 5002, and well below the private equity3 benchmarks. A low 
ratio, like the 1.7x, is a positive indicator, suggesting lighter debt 
load.  

Net debt (debt net of cash) decreased to $221M, down 10.2% from 
the prior year. Debt was reduced by more than $25M in 2021 as 
strong cash flow across the Granite Companies led to debt pay 
down.

Liquidity, measured as cash plus line of credit availability, is strong 
at $108M, up 6.8% from the prior year. The growth was driven by 
increases in line of credit commitments and higher cash balances 
and was slightly offset by higher line of credit usage.

Backlog, or contracted revenue that has yet to be recognized, is 
strong. Backlog grew to a record $399M in 2021, up 28.4% from the 
prior year. Since tracking in 2016, aggregate backlog increased at a 
22.6% CAGR. 

The Morningstar® Global Equity Classification Structure divides 
companies into Defensive, Cyclical, and Sensitive. Granite also has 
significant revenue in the Government sector. Aggregate revenue of 
the Granite Companies is broadly distributed across 16 end markets, 
with an emphasis on defensive sectors.  

DIVERSIFICATION
COMPANY END MARKETS

17+12+6+4+4+2+20+3+2+1+6+7+2+6+5+3+E
Defensive (45.2%)

Utilities (17%)
Packaging Automation (12%)
Durable Medical Equipment (6%)
Medical Devices & Diagnostics (4%)
Healthcare (4%)
Consumer Food Service (2%)

Government (26.0%)
City (20%)
International (3%)
County (2%)
State & Federal (1%)

Sensitive (14.4%)
Waste Management (5%)
Aerospace & Defense (7%)
Other Industrials (2%)

Cyclical (14.4%)
Building Materials (6%)
Forest Products (5%)
Metals & Mining (3%)

NET DEBT
TOTAL NET DEBT, IN MILLIONS

$0

$60

$300

$240

$180

$120

$221M

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
0.00x

0.75x

3.75x

3.00x

2.25x

1.50x

LEVERAGE
NET DEBT DIVIDED BY EBITDA

1.7x

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
$0

$25

$125

$100

$75

$50

LIQUIDITY
CASH PLUS AVAILABLE CREDIT, IN MILLIONS

$108M

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$0

$90

$180

$450

$360

$270

BACKLOG
AGGREGATE BACKLOG, IN MILLIONS

$399M

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
0

4

8

20

16

12

ADD-ON ACQUISITIONS
CUMULATIVE ADD-ON ACQUISITIONS

18 Add-Ons

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

33Granite Impact 2021



THE GRANITE AFFINITIES
As areas of common interest and mutual benefit, Granite Affinities are actively sharing 
best practices, resources, systems, and innovations across the Granite Companies.

A GRANITE ADVANTAGE
In large companies, resources and decisions are centralized. While a hierarchical structure delivers 
durability and economies of scale, it can also stifle creativity. In small companies, the decentralized 
structure allows for speed and creativity, but it can also starve the organization of needed resources.

Aristotle defined virtue as the mean between extremes.

Between the extremes of centralization and decentralization, Granite has a structural advantage. For the 
medium-sized Granite Companies, the collaboration in Granite Affinities bolsters durability and allows for 
agility. Each company has high autonomy, and in areas with high affinity, such as core business functions, 
collaboration yields advantages in recruiting, operational speed, customer service, and top line growth.

True collaboration is complex and powerful.

The Granite Affinities structure is not one- or two-dimensional. It is a helix, with three dimensions in 
company leadership, shared resources in the Granite community, and the creative interaction between them.

STRUCTURAL COLLABORATION

BOARD CHAIR
CEO
SUSTAINABILITY

GRANITE AFFINITIES

PURCHASING
LEAN and OPERATIONS
TECHNOLOGY

OPERATING LEVERAGE
AND VELOCITY

TALENT
AND COMMUNITY

HUMAN RESOURCES
DIVERSITY & INCLUSION
COMMUNITY

ORGANIC AND
ACQUISITIVE GROWTH

SALES & MARKETING
PRICING
FINANCE

GOVERNANCE AND
SUSTAINABILITY

GOVERNANCE & SUSTAINABILITY

Board Chair, est. 2014  |  Enabling efficient and effective board governance, 
decision-making, and operations.

Progress: navigating the pandemic and economic turbulence, launching 
OnBoard software, implementing a distributed board administration model.

Plans: continuing navigation, broadening OnBoard use, launching a 
cybersecurity program, optimizing Lathrop GPM enterprise retainer.

CEO, est. 2015  |  Providing a CEO peer group with mutual support and 
challenge, idea and advice sharing, and resources.

Progress: leading Coronavirus Working Group; advancing profit-sharing, 
digital transformation, retirement savings, traction, and business insurance 
efforts.

Plans: continuing COVID-19 risk and cost mitigation, collaborating with 
key partner firms, supporting Sustainability Affinity.

Sustainability, est. 2021  |  Advancing impact in all dimensions with a first 
focus on environmental stewardship.

Progress: forming the team; researching industry best practices, conducting 
strategic planning, surveys, and assessments; identifying partners.

Plans: engaging partners in energy management and solar projects, 
identifying high priority issues and metrics, planning an environmental 
stewardship focus for Granite Days.

ORGANIC & ACQUISITIVE GROWTH

Sales & Marketing, est. 2013  |  Growing brand, value delivery volume, market 
share, revenue, and customer Net Promoter Score.

PROGRESS AND PLANS
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Progress: conducting Customer Journey Mapping research with results 
sharing from DeZURIK, sharing resources and ideas around virtual selling 
and marketing.

Plans: developing ongoing strategies and tactics around virtual selling and 
marketing, welcoming DAYTA Marketing as advisor and resource, sharing 
best practices of digital strategy and NetSuite CRM.

Pricing, est. 2019  |  Advancing effective pricing governance, strategies, and 
tactics.

Progress: piloting NetSuite-native DOMO connector, addressing pricing 
amid supply disruptions, completing Verenia training, training ~70 
Granite Company users in DOMO. 

Plans: continuing with Iris Pricing Solutions, establishing governance 
and board pricing reviews, documenting pricing methods to prepare for 
NetSuite and Verenia, increasing DOMO rollout.

Finance, est. 2013  |  Providing financial planning and analysis to enable value 
creation.

Progress: maintaining 13-week cashflow forecasts for companies, 
managing cash availability amid supplier disruption, providing tools and 
expertise.

Plans: considering updated EBITDA Margin analysis, bolstering risk 
management practices, reviewing insurance claims and loss control practices.

OPERATING LEVERAGE & VELOCITY

Purchasing, est. 2019  |  Advancing win-win supplier relationships with key 
partners providing volume discounts.

Progress: advancing partnerships at various stages, with Fastenal, Central 
McGowan, FedEx, UPS, and locally owned Innovative Office Solutions.

Plans: advancing pilot projects with ATS Logistics in freight and logistics 
and McGough for real estate planning and construction management.

Lean, est. 2020, and Operations, est. 2013  |  Advancing lean productivity, 
effective performance, and sustainable operations.

Progress: completing Lean Maturity Index Scorecard, implementing Four 
Block reports; establishing Lean Partners engagements with Altimate 
Medical, DeZURIK, Massman Companies, and Vector.

Plans: deepening the Lean Partners strategic partnership, finalizing Vector 
case study, implementing Lean Maturity phases, launching Altimate 
Medical project, partnering with St. Cloud Technical & Community 
College.

Technology, est. 2013  |  Advancing digital capabilities throughout the Granite 
Companies.

Progress: participating in Verenia, CADLink, and Box software demos, 
identifying hardware and license opportunity, initiating monthly NetSuite 
meetings.

Plans: pilot testing Box in the Granite Companies, engaging with FR 
Secure to advance cybersecurity, leveraging Marco for infrastructure 
services.

TALENT & COMMUNITY

Human Resources, est. 2013  |  Advancing employee recruiting, training, 
engagement, retention, and wellbeing.

Progress: navigating COVID-19, optimizing health insurance plans, 
aligning wellbeing services, establishing HireVue and LinkedIn Recruiter 
partnerships. 

Plans: reviewing PTO offering, implementing scholarship fund, 
maximizing K-Pay and people analytics.

Diversity & Inclusion, est. 2016  |  Advancing gender and cultural diversity in 
the Granite community.

Progress: furthering conversations on inclusion that began in 2017 by 
delivering the Inclusive Teamwork series.

Plans: completing Inclusive Teamwork series for all team members, 
advancing mentoring and intern programs, exploring a diversity 
internship and career fair.

Community, est. 2016  |  Advancing wellbeing and prosperity in local 
communities.

Progress: increasing United Way metrics in Leaders-in-Giving, aggregate 
investment, and corporate gifts.

Plans: creating a “matching” program by Granite Partners and each 
Granite Company to encourage employee participation.
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WELLBEING SPOTLIGHT
We are nurturing a culture of all-encompassing 
wellbeing to advance the career, social, financial, 
physical, and community aspects of our individual 
and organizational health.

The Granite Companies earnestly strive to enable a culture of wellbeing for all team 
members by refining and improving policies, systems, and programs. This intentional 
structure creates environments that promote all aspects of wellbeing.

CAREER WELLBEING

SOCIAL WELLBEING

FINANCIAL WELLBEING

PHYSICAL WELLBEING

COMMUNITY WELLBEING

Enriching lives through quality jobs and purposeful work.

Building strong relationships among coworkers, family, and friends.

Advancing financial planning and economic security.

Promoting a culture of healthy living, filled with positive energy.

Encouraging engagement in the communities in which we operate.

WELLBEING AND BENEFIT PARTNERS

WORLD-CLASS 
WELLBEING 

AND A CULTURE 
OF INCLUSION

SEARCH & 
RECRUIT

ORIENT & 
ONBOARD

CONNECT
& EDUCATE

INCLUDE &
BELONG

NURTURE &
SUPPORT

DEVELOP &
GROW

ADVANCE
& RETAIN

REWARD &
RECOGNIZE

Granite 
Charitable
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SEARCH & RECRUIT
We proactively network through:

• A proprietary database with more than 
23,000 contacts built over 20+ years of 
executive search work

• A LinkedIn Premium license with access to 
advanced recruiting features and a LinkedIn 
profile with 3,600+ followers

• A pilot engagement with Korn Ferry

ORIENT & ONBOARD
We assisted in the placement of 22 leaders in the 
Granite Companies in 2021, supported by tools 
and processes including:

• Cloud-based virtual interviewing 
• Comprehensive leadership assessments 
• Detailed onboarding plans for executives

CONNECT & EDUCATE
We support and engage next-generation talent by:

• Hosting ~35 interns each year in our 
internship program

• Sponsoring VEX Robotics, attended by 
middle and high school STEM students

• Partnering with area secondary education 
institutions

UNCONSCIOUS

BIAS
Understanding Bias to  
Unleash Potential™

®ALL ACCESSPASS
FranklinCovey

SPECIAL COLLECTIONS

College Savings Program
Competitive Salary
Dental Insurance
Discretionary Profit Sharing
Employee Assistance Program 
Financial Counseling
Financial Planning Education
Granite Assistance Fund 
Granite Mentoring Initiative
Granite Retirement Savings Plan 
Granite Scholarship Fund
Health Insurance
Health Savings Account 

BENEFITS Granite CompaniesAT THE

INCLUDE & BELONG
We are pursuing a greater sense of inclusion 
and belonging for everyone in the Granite 
community through FranklinCovey’s 
Unconscious Bias curriculum. The roadmap 
includes:

• Hosting the Inclusive Leadership Forum 
for ~300 leaders in 2020

• Implementing the Inclusive Leadership in 
Action campaign in 2020-2021

• Delivering the Inclusive Teamwork 
program to ~2,400 team members in 
2021-2022, to address bias, improve 
communication, and increase 
performance

NURTURE & SUPPORT
We have been developing and implementing 
wellbeing initiatives for over a decade; current 
examples include: 

• HealthPartners wellbeing services and 
portal 

• Granite Assistance Fund 
• Financial Counseling Services

DEVELOP & GROW
We engage and retain top leaders, in part by 
actively investing in career wellbeing with:

• 20+ mentoring partnerships each year 
• $200,000+ investments in Anderson Center 

leadership forums each year

Leadership Development
Life Insurance
Long-Term Disability 
Paid Holidays
Paid Time Off (PTO)
Paid Time Off for Volunteering
Short-Term Disability
Training and Development
Vaccination Time Off 
Vision Insurance
Wellbeing Cash Incentives
Wellbeing Coaching
Wellbeing Program

REWARD & RECOGNIZE
We are continuously expanding the benefits 
available to Granite Company team members in 
all areas of wellbeing, including those listed below.

ADVANCE & RETAIN
We have a 96% leader retention rate and proactive 
succession planning that build continuity, 
momentum, and leadership advantage. We assess 
progress through:

• Bi-annual employee engagement surveys 
• Annual HealthPartners wellbeing 

assessments 
• A talent management system that monitors 

key metrics
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The average health insurance claims per member across all Granite 
Companies decreased in 2020, and rebounded to $4,404 in 2021.  We 
continue to beat the benchmark average as measured by Springbuk 
reporting of all 500+ employer plans, including U.S. based public and 
private companies with 40 to 10,000 enrolled employees. 

HEALTHCARE COST
INSURANCE CLAIMS COST PER COVERED INDIVIDUAL

The Granite Retirement Savings Plan grew to $192 million at the 
end of 2021. The world-class plan is improving plan balances and 
enhancing team members’ financial wellbeing with an outstanding 
96% participation rate.

Discretionary profit sharing follows from the Granite mission 
to “create value for all stakeholders.” With growing company 
participation, payroll, and payout rates, profit sharing has grown 
across the past several years, to an aggregate $907,000 in 2021.

GRANITE RETIREMENT SAVINGS PLAN
AGGREGATE PLAN BALANCES, IN MILLIONS
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DISCRETIONARY PROFIT-SHARING PROGRAM
AGGREGATE SHARING, IN THOUSANDS

2019

$551

2020

$619

$37

2017

$199

2018 2021

$907

22
leader 

placements
in 2021

LEADER PLACEMENTS
CUMULATIVE SINCE INCEPTION
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Since inception we have assisted in the placement of 233 leaders 
in the Granite Companies. In 2021, we helped place 22 leaders, 
matching a record high in 2020.

Our strong 18-month placed leader retention rate of 96% 
significantly outpaces benchmarks and creates an advantage in 
continuity and momentum.

LEADER RETENTION
18-MONTH RETENTION RATE VS. INDUSTRY NORMS

GRANITE

96%

HEIDRICK & 
STRUGGLES

45%42%

60%

CARUCCI/
NAVALENT

WATKINS/
HARVARD

Since 2009, the Granite Companies have collectively invested over 
$5 million in leadership development and over 500 leaders have 
participated in Anderson Center forums.

LEADER DEVELOPMENT
ANDERSON CENTER INVESTMENT, IN THOUSANDS
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2018
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2012 2021
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GRANITE MENTORING INITIATIVE

72
cumulative

mentor-mentee pairings

100%
would recommend

the program

100%
report higher
engagement

100%
report higher
intent to stay

UPON PROGRAM COMPLETION:

Beginning in 2018 and as part of ongoing efforts around leadership 
development, wellbeing, and inclusion, we have been matching 
mentors with mentees throughout the Granite community in a 
structured 1-year long mentorship program. We’ve done so with the 
help of this year’s Advisor Cornerstone Award winner, Menttium  — 
a global leader in mentorship programming.

We are intentional about advancing gender inclusion. We measure 
progress on a 3-year rolling average basis across seven gender inclusion 
metrics: internships, mentorships, Leadership Day participation, 
Anderson Center investment, new hire professional placements, 
executive team representation, and board of directors representation.

This chart shows the current percentage of persons of color in the 
Granite workforce compared to relevant benchmarks. We intend 
to measure ethnic and racial diversity, equity, and inclusion using 
similar metrics as gender above.

Diversity and inclusion efforts are a strategic imperative. Based on 
the report, “Delivering Through Diversity” published by McKinsey 
and Company, companies in the top 25% on gender and racial 
diversity outperform their industry peers.

ETHNIC & RACIAL DIVERSITY
% PERSONS OF COLOR IN GRANITE WORKFORCE
VS. POPULATION AND WORKFORCE BENCHMARKS

Greater Minnesota Workforce (~6%)

Greater Minnesota Population (~12%)

GRANITE
TODAY

~18%

GRANITE
ASPIRATION

~24%

MAJOR 
URBAN

~30%

DIVERSITY & INCLUSION AFFINITY

GRANITE SCHOLARSHIP FUND
The Granite Scholarship Fund was established to launch, 
seed, and endow funding for annually recurring Company 
Scholarships over time.

Up to 24 scholarships per year, worth $2,000 each 
and renewable for up to four years, will be awarded to 
children of team members across the Granite Companies 
(approximately 2-4 scholarships per company per year).

The scholarships will be funded through the Granite 
Scholarship Fund and Granite Charitable at the Central 
Minnesota Community Foundation, from cash and units 
donated by Granite Partners.

GENDER INCLUSION
% FEMALE ENGAGEMENT IN GRANITE LEADERSHIP

2017 2018 2019 2020 2021

37%36%
33%32%

24%
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TECHNOLOGY SPOTLIGHT
Leaders across the Granite Companies are using or implementing NetSuite, with expert guidance 
from Deloitte, to enable a global digital ecosystem that delivers high velocity, security, performance, 
and sustainability to grow companies and create value for all stakeholders.

Granite Partners has a Strategic Alliance Agreement in place with Oracle NetSuite to empower all 
current and future Granite Funds and Granite Companies with this world-class, global, cloud native, 
integrated, highly scalable, and highly secure end-to-end business system. We achieve substantial 
economies of scale and license discounts through our collaboration as one contracting enterprise.

GRANITE AFFINITIES

SIMPLICITY SPEED SECURITY LEANING GREENING

LEARNING INTELLIGENCE INSIGHTS INNOVATIONS

Granite Companies +

Barcoding

SystemCADlink

SolidWorks

PROJECT 
MANAGEMENT & 

PROFITABILITY

PERVASIVE
ELECTRONIC
COMMERCE

MARKETING
OUTREACH &
AUTOMATION

SALESFORCE &
PIPELINE

MANAGEMENT

PRODUCT,
PRICING &
QUOTING

ENGINEERING,
DESIGN &
DRAFTING

PURCHASING,
INVENTORY &

WAREHOUSING

INTEGRATED,
PROVEN, CLOUD

TECHNOLOGY
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PROCESS AUTOMATION DATA ANALYTICS

GROWTH VALUE VELOCITY IMPACT

We are building an integrated business system and foundation
on which to grow companies and create value for all stakeholders.

Deloitte is our world-class partner to enable implementation and optimization of NetSuite and select 
system extensions across all Granite Funds and all Granite Companies in the coming years. We 
achieve substantial economies of scale and fee discounts in contracting with Deloitte by working in 
cohorts of companies planning, preparing, implementing, and optimizing systems together over time.

Transportation

Management System

System Extensions

MANUFACTURING, 
FULFILLMENT & 

DELIVERY
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GLOBAL
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UKG Domo FR Secure Microsoft 365

Box
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Individual & 
organizational

WELLBEING

SUSTAINABILITY SPOTLIGHT
We launched the Sustainability Affinity in 2021 to leverage collaboration 
and expertise in pursuit of our objective: to sustain Granite for 100 
years and more. The purpose of the Sustainability Affinity is to create 
high cumulative wellbeing impact over  100+ years across economic, 
social, community, governance, and environmental dimensions.

DEFINING ‘SUSTAINABILITY’
Our first task was to put careful thought and 
planning around understanding what we mean by 
sustainability. We have defined sustainability to be 
the combination of business impact and business 
duration, creating high cumulative impact across
100+ years.

SUSTAINABILITY

LAUNCHING SUSTAINABILITY AFFINITY
With a clear definition of sustainability in hand, we spent 2021 engaging stakeholders on the path forward. 

1. We listened. We sought input from Granite Leaders through a survey and through conversations.
2. We learned. We attended industry events, connected with experts, and worked with Minnesota community partners. 
3. We planned. We outlined our purpose, objectives, team, partners, and a multi-year strategy. 
4. We partnered. We identified and teamed up with trusted experts to enable our strategy.
5. We researched. We conducted assessments of each company with expert firm KKS Advisors.

KKS Advisors is a global consulting firm that advises 
organizations on strategies that enable a sustainable society. 
They are focused on translating world-class research into 
practical strategies, and their vision is to “reshape markets, 
creating a world where business and investment decisions are 
made for the long term, taking environmental, social, and 
governance factors into account.”

COMPANY ASSESSMENTS
KKS Advisors used proprietary and global frameworks to 
research each of the 10 Granite Companies and Granite 
Partners, with the goal of identifying 3-5 focus areas with high 
potential impact. As a next step, each company will build out 
corresponding metrics, investments, and action items guided 
by this research, KKS, and the Sustainability Affinity.

A GRANITE AFFINITY

DURATION
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ORGANIZATIONS

SHORT-DURATION
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ORGANIZATIONS
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An environmental stewardship strategy can help address the broad effects of environmental 
degradation and help the companies mitigate risks and capture opportunities.

ENVIRONMENTAL STEWARDSHIP

Actions and planning are already underway toward greater 
environmental stewardship:

• An environmental stewardship focus for Granite Days 2022
• Company-specific plans and metrics based on the KKS 

assessment results, sustainability survey results, and board 
and management prioritization

• A pilot solar installation
• An enterprise-wide energy management tool and partner
• Knowledge sharing across the Granite Companies on core 

topics, such as water recycling, waste management, LED 
lights, and product packaging optimization

We are establishing the Granite Environmental Fund to provide grants to organizations that help 
companies and communities advance their environmental stewardship. Some examples of ideas for 

early beneficiaries include The Nature Conservancy, One Tree Planted, and the Environmental Initiative.

ENVIRONMENTAL STEWARDSHIP PRIORITIES & METRICS
The following priorities and metrics will guide our initial focus 
based on the KKS assessment results and industry research on what 
will have the most material impact across the Granite Companies.

Climate: Scope 1 & 2 greenhouse gas emissions
Energy: % renewable electricity
Water: Total gallons of water consumed
Materials: Weight of non-renewable materials used in production 
Lifecycle: Revenue from re-manufactured products or services
Waste: Total weight of waste and composition breakdown
Product or Process Innovation: $ for low-carbon alternatives

COMMUNITY 
ENGAGEMENT

GOVERNANCE 
RIGOR

ECONOMIC
GROWTH

SOCIAL
BENEFITS

ENVIRONMENTAL 
STEWARDSHIP

4.2
3.8 3.9 3.9

2.5

GRANITE LEADERS SUSTAINABILITY SURVEY
We surveyed leaders to understand progress and 
priorities in each of the Granite Companies across 
five dimensions. The survey highlighted that we are 
lagging in the environmental dimension, scoring 
a 2.5 out of 5.0. Driven by the survey results, the 
company assessments, and the urgency around 
climate change, the Sustainability Affinity will have a 
first focus on environmental stewardship.

ENVIRONMENTAL FUND
Granite
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THE GRANITE FUNDS
The Granite Funds’ innovative and unique evergreen structure 
enables our long-term ownership of the Granite Companies. 

GRANITE PARTNERS BOARD OF DIRECTORS

GRANITE FUNDS
GOVERN THE

GRANITE MEMBERS
ARE INVESTED IN THE

GRANITE FUNDS

GRANITE FUNDS

GRANITE EQUITY LLC

GRANITE EQUITY ASSOCIATES LLC

GRANITE DEZURIK LLC

GRANITE MICROBIOLOGICS LLC

Dear Stakeholders:

As we close out 2021, we wish to extend gratitude for the Granite 
community and the collective efforts to continue to build 
sustainability toward 100 years. We celebrate the first 20 years and 
look forward to continuing this journey together.

In 2021, through steadfast and unwavering leadership from Granite 
Partners and the Granite Companies’ leadership teams and boards, 
the companies continued to navigate the Coronavirus pandemic and 
strive to safeguard individual and organizational health. 

At the same time, we held strong in our long-term perspective. As 
you’ll read throughout this report, the Granite community performed 
well in 2021 at both mitigating risks and capturing opportunities, 
while actively measuring growth across many metrics.

GOVERNANCE PERSPECTIVE
In our governing processes, and with the Audit & Valuation 
Committee, we engaged, reviewed, and approved valuations of the 
individual Granite Companies and audits of the financial statements 
for each of the Granite Funds. We reviewed and approved the Line 
of Credit expansion for the Granite Funds. We also renewed terms 
for continuing directors; implemented OnBoard, the innovative 
board management software; approved LLC amendments, and 
reviewed stakeholder survey results. In support of wellbeing, we 
supported Granite Partners’ efforts to protect team member health 
amid COVID-19.

STRATEGIC PERSPECTIVE
On strategic investments, and with the Investment Committee, we 
advised on and supported the acquisition of Alliance Composites 
by GEOTEK, supported Granite Partners in preparation for new 
investing opportunities in a large, strategic add-on acquisition 
and a developing relationship with a large prospective platform 
investment, and were briefed on additional opportunities that 
Granite Partners passed on after research and careful consideration.

STAKEHOLDER PERSPECTIVE
In our service to members invested in the Granite Funds, and 
with support from the Finance Committee, we approved cash 
distributions at the long-term targeted rate of 2.0% of the value 
of fund investments, given the strength of the Granite Funds and 
despite volatility in the economy. With review by the Membership 
Committee, we approved 100% of the 65 transfer and redemption 
requests made by members in 2021. These requests were valued 
at an aggregate $32.5 million. Since 2012, we have approved, and 
the Granite Funds have successfully fulfilled, 100% of the 318 
transfer and redemption requests valued at $93 million. We also 
approved the donation of $6.5 million in unit value to Granite 
Charitable, supporting members’ community engagement and 
impact. In a recent interest survey of Granite Members, we 
received an indication of interest for $100 million in new capital 
commitments. 

SUSTAINABILITY PERSPECTIVE
Toward 100-year sustainability, we monitored the performance and 
health of the Granite Funds, which continue to grow, thrive, and 
prosper. We encouraged Granite Partners to continue to expand 
its lean team of talented professionals to ensure individual and 
organizational health. As we do each year, we have reviewed and 
updated the succession planning memo, process, and outlook. 

Across the perspectives above and over time, we seek to add to 
the resilience, growth, and impact of the Granite Funds as the 
foundation for growing companies and creating value for all 
stakeholders. The history of the Granite story is energizing, and the 
future of the Granite community is bright.

Sincerely for the Board of Directors,

Greg Windfeldt
Board Chair
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ROLLIE ANDERSON 

Owner/CEO
Anderson Trucking Service

JERRY BAUERLY 

Retired Owner/CEO
Bauerly Companies/Knife River

NANCY DOMAILLE 

Retired Owner/CEO
Domaille Engineering

JASON FERCHE 

Owner/President
Ferche Companies

LEE HANSON 

Shareholder
Hanson Law, P.A.

In addition to the outside 
directors shown here, 
Granite Partners also 

holds three voting seats.

JON KERN 

Owner/President
One Mortgage, LLC

GEORGE SCHNEPF 

Chief Financial Officer
Coldspring

MIKE ROTH 

Former President/CEO
Phillips Recycling Systems

Co-Founder, Access Cash Int’l & 
Access Capital Partners

JOE TORBORG 

Owner/President
Torborg Construction

DON WEERES 

Owner/CEO
Spee-Dee Delivery

BOB WHITE 

Retired CEO
Wolters Kluwer

Vice Chair

CHRIS COBORN 

Chairman & CEO
Coborn’s

GREG WINDFELDT 

Owner/President
Preferred Credit

Board Chair

BOARD OF DIRECTORS

PAST DIRECTORS

AMY JENSEN 

Managing Director
The Lansing Group, LLC

Past Chair

DAN COBORN
AL KERN

PAT MITCHELL
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FOUNDING FAMILIES
Commitment to family roots inspired 

and continues to retain the 12 founding 
families as long-standing members 

invested in the Granite Funds.

Alexander
Anderson

Bauerly
Coborn
Faber
Ferche

Hanson
Kern
Roth

Torborg
Weeres

Windfeldt

FOUNDATION MEMBERS
The values-driven focus on building community 
and pursuing individual wellbeing is attracting 

the membership of nonprofit foundations.

Blandin Foundation
Bush Foundation

CentraCare Health
CommunityGiving

F.R. Bigelow Foundation
Initiative Foundation

Northland Foundation
Northwest Area Foundation

Northwest Minnesota Foundation
Saint John’s University

Southern Minnesota Initiative Foundation
Southwest Initiative Foundation

West Central Initiative

OPTION DESCRIPTION FULFILLMENT, 2012-2021

Gift or sell units to one or more family 
members at an agreed upon price.

100% (41 of 41)
$34.5m of $34.5m

Family Transfer

Charitable Transfer Gift units to Granite Charitable for the 
benefit of specified charities.

100% (79 of 79)
$18.6m of $18.6m

Member Transfer Buy or sell units from or to another member 
in the fund at fair market value (FMV).

100% (66 of 66)
$24.4m of $24.4m

Annual Redemption Redeem up to 10% of original units per year at FMV
for 25% cash down and a 3-year note with interest.

100% (127 of 127)
$13.8m of $13.8m

Early Redemption Redeem up to 100% of units at a 20% discount to FMV
for a 100% cash payment.

100% (4 of 4)
$0.9m of $0.9m

Estate Redemption Estate may redeem up to 100% of deceased member’s units 
at FMV for 25% cash down and a 3-year note with interest.

100% (1 of 1)
$0.8m of $0.8m

MEMBER TRANSACTIONS
318 TRANSACTIONS, 100% FULFILLMENT, TOTALING $93.0M, SINCE 2012, ALL MEMBERS

GRANITE MEMBERS
The Granite Funds have attracted many members, including 250+ individuals, 
family trusts, family partnerships, family businesses, and nonprofit foundations. 
The founding families and foundation members are highlighted below.

99%
member retention rate

all members, all funds, 19.7 years since 
inception, excluding 2012 conversion

$229M
paid-in-capital
from members 
since inception

250+
members

invested in the 
Granite Funds

The extraordinary 99% member retention rate, in 2021 and since inception of the perpetual 
funds, is a competitive advantage for the Granite Funds and the Granite Companies.

2.0%
targeted

annual cash 
distributions

17.5%
internal rate 

of return since 
inception

100%
transfer and 
redemption 

fulfillment rate

invested and earned a including a and with a yielding a
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VALUE OF $10,000 INVESTMENT
GRANITE FUNDS, ACROSS SIX TIME PERIODS

1 YEAR

$12,582

26.2%

3 YEARS

$17,545

23.0%

5 YEARS

$20,706

18.8%

10 YEARS

$27,564

16.3%

15 YEARS

$33,772

16.6%

SINCE
INCEPTION

$35,053

17.5%

Net Internal Rate of Return

FIGURE 1, AS OF 12/31/2021

GRANITE FUNDS, 1 YEAR VS. SEVEN BENCHMARKS

TOTAL BOND 
MARKET

$9,830

-1.7%

TOTAL REIT 
INDEX 

$13,931

39.9%

BERKSHIRE 
HATHAWAY

$12,877

29.2%

S&P 500
INDEX

$12,801

28.4%

TOTAL STOCK 
INDEX

$12,510

25.5%

SMALL CAP 
INDEX

$11,711

17.4%

PRIVATE 
EQUITY INDEX

$14,803

48.8%

GRANITE 
FUNDS

$12,582

26.2%

FIGURE 3, AS OF 12/31/2021

GRANITE FUNDS, 19.7 YEARS VS. SEVEN BENCHMARKS

TOTAL BOND 
MARKET

$11,812

3.5%

TOTAL REIT 
INDEX

$19,587

11.0%

BERKSHIRE 
HATHAWAY

$19,593

11.0%

S&P 500
INDEX

$22,837

12.9%

TOTAL STOCK 
INDEX

$22,850

12.9%

SMALL CAP 
INDEX

$21,205

12.0%

PRIVATE 
EQUITY INDEX

$30,233

16.0%

GRANITE 
FUNDS

$35,053

17.5%

FIGURE 4, AS OF 12/31/2021

Notes:
1. All active Granite Companies are listed on page 18. The Gross IRR 
represents the growth rate at which the aggregate investments by all 
investment entities in all companies – net of distributions and before 
investment entity operating expenses and gain share – would have 
to grow or decline to meet the current investment value. We share 
the Gross IRR so all stakeholders are informed of portfolio progress. 
Members invested in the funds also receive investment entity audited 
financial statements.
2. All active Granite Funds are listed on page 44. The Net IRR represents 
the growth rate at which cash investments – net of distributions – would 
have to grow or decline to meet the current investment value. Net IRR is 
calculated on a date-specific and amount-specific basis and is net of and 
after each investment fund’s audited operating expenses and gain share 
are charged. Because the Net IRR is a composite of all investments, no 
single invested member has realized this specific rate of return, as each 
would have had higher or lower returns depending on when investments 
were made and the investment entities in which they were made. 
Members’ actual, individual cash investments, cash distributions, and 
personalized IRR are reported in quarterly Membership Statements.
3. Benchmarks are provided for comparative purposes only and are not 
intended to parallel the risk, diversification, volatility, investment style, 
or performance of the Granite Funds or composites of those investment 
entities.
4. The Private Equity Buyout Index is from Cambridge Associates, and 
represents actual results for 2002 through Q2 of 2021, preliminary 
results for Q3 of 2021, and estimated results for Q4 of 2021 based on 
the Vanguard Total Stock Market Index Fund.

Gross Internal Rate of Return (Gross IRR) for all 
Granite Companies was a strong 32.1% in 2021. 
Gross IRR is the gross return at the company 
level before operating expenses and gain-sharing 
in the Granite Funds have been paid.1 Net 
Internal Rate of Return (Net IRR) for members 
invested in the Granite Funds was a strong 26.2% 
in 2021. Net IRR is the net return to members at 
the fund level after operating expenses and gain-
sharing have been paid.2

As of December 31, 2021, the Net IRR Since 
Inception measure (19.7 years ago) was an 
outstanding 17.5%. See Figure 1 for Net IRR 
across six time periods. Hypothetically, $10,000 
invested in the Granite Funds for 1 year would 
be worth $12,582, and $10,000 invested Since 
Inception would be worth $35,053 at the end of 
2021.

The Granite Funds outperformed all seven U.S. 
investment benchmarks3, 4 in the long-term time 
periods, as shown in Figure 2. If investments in 
and distributions from the Granite Funds had 
instead been made in the various benchmarks 
shown in the chart– on the same dates and 
in the same amounts – the funds would have 

exceeded or trailed all benchmarks by the noted 
percentage point differences. In the single 
year of 2021 (Figure 3), the Granite Funds’ Net 
IRR outperformed three and trailed four of 
the benchmarks; since 2002 (Figure 4), they 
outperformed all benchmarks.

PERFORMANCE AGAINST BENCHMARKS
GRANITE FUNDS VS. SEVEN BENCHMARKS,
ACROSS SIX TIME PERIODS

Total Bond Market Index (VBMFX)
REIT Index (VGSIX)

Berkshire Hathaway (BRK-A)
S&P 500 Index (VFINX)

Total Stock Market Index (VTSMX)
Small Cap Index (NAESX)

U.S. Private Equity Buyout (USPEBI)

Outperformed benchmark by noted percentage points

Trailed benchmark by noted percentage points

SINCE
INCEPTION

5.5

14.0
6.5
6.5

1.5

4.6
4.6

15 YEARS

5.1

13.1
6.8
5.8

1.8

4.0
4.0

10 YEARS

2.2

13.5
4.7
1.7

-1.5

-0.3
0.0

5 YEARS

5.0

15.4
7.1

5.3

-1.8

0.1
0.6

3 YEARS

1.6

18.5
2.9
8.7

-1.0

-3.0
-2.8

1 YEAR

8.8

27.9
-13.7
-3.0

-22.6

-2.2
0.7

FIGURE 2, AS OF 12/31/2021
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In 2018, we established Granite Charitable as a structure to enable 
investments in local communities at an increased scale and with 
greater sustainability. Granite Charitable is a single and special 
purpose, Minnesota-based, tax exempt, non-profit corporation. In 
its first three years of operation, Granite Charitable has received 
more than $18 million in current value of donated units from 
members in community support.

HOW TO PARTICIPATE

1. Donate Granite units – Begin the donation process by requesting 
a Member Transaction Request form from Granite Partners 
and returning it by March 15, indicating “Transfer to Granite 
Charitable.” 

Gifted units are eligible for tax deductions at fair market value up to 
30% of adjusted gross income. 

2. Select a supported organization – Select one of several approved 
Supported Organizations to sponsor your account and facilitate 
your donation to your intended beneficiaries. CommunityGiving 
and the Minnesota Initiative Foundations are among the Supported 
Organizations.

Staff members will help ensure the proper paperwork is complete and 
that you receive tax forms and documentation.

3. Support the charities you love – Name the charities you want 
to support; those organizations will be the beneficiaries of cash 
distributions (which generally occur in November each year) and  
proceeds from requested unit redemptions, over time. Members can 
choose an existing fund or establish a new fund.

Using Granite Member Portal, you can monitor the growth of your 
donations. 

Investment in all facets of our community is 
essential to us. Granite Charitable provides us a 

unique opportunity to donate Granite Equity LLC 
units to continue our philanthropy towards socially 

significant change now and well into the future.

“

TOM & JANET GRONES

Granite Charitable enables member donations 
of Granite units to charitable organizations
in local communities.

ADVISORS
Rick Bauerly, Founder
Shelly Bauerly Kopel, Co-Founder
Greg Schumacher, Co-Founder
Janet Grones

DIRECTORS
Dennis Gregory, Board Chair
Lisa Maurer, Vice Chair
Steve Joul

OFFICERS
Caryl Turnow, President
Elise Wiener, Treasurer
Greta Stark Kraker, Secretary

SERVICES
Management and Administrative Services
Central Minnesota Community Foundation, 
     Powered by CommunityGiving

Donation Appraisals
Bergan KDV

Banking
Bremer Bank

General Counsel
Bridgeview Legal Advisors, PLLC,
     Margaret Cronin

Audit Firm
Miller, Welle, Heiser & Co, LTD

Granite 
Charitable

GRANITE CHARITABLE
YEAR-ENDING VALUE OF DONATED UNITS,
IN MILLIONS

$1.6

2019

$7.9

2020

$0.2
2018

$25

2022
PROJECTED*

$18.4

2021

*Projected moderate growth plus indicated additional unit donations on 4/30/2022.
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SELECT A SUPPORTED 
ORGANIZATION

DONATE
GRANITE UNITS

1 2 3

DUE APRIL 15

SUPPORT THE
CHARITIES YOU LOVE

ASSIGNMENT
AGREEMENT(S)

MEMBER 
TRANSACTION 

REQUEST FORM

Make donations through Granite Charitable...

...and provide sustaining community support.

DUE MARCH 15

Contact Jen Riedeman, Member 
Relations, at jen@granite.com to 
request the Member Transaction 

Request form and start the process.

A Supported Organization will 
sponsor your account and facilitate 

your donations to intended 
beneficiaries.

Support charities of your choice as 
beneficiaries of cash distributions 

and requested unit redemption 
proceeds from your Granite units.

HAVE FLEXIBILITY PLANNING YOUR GIFTS

ARTS
EDUCATION
ENVIRONMENT
FAITH
HEALTH
INCLUSION
POVERTY
PUBLIC SAFETY

CASH
GRANTS

Donating members can recommend a specific holding 
period for the units and subsequent redemption to 

support desired charities, in accordance with Granite 
Fund LLC Agreements.

WATCH UNITS GROW, TAX-FREE

Even while you are deciding which charities to 
support, your donated units will continue to grow in 
value. You can monitor the growth of your donations 

on Granite Member Portal.
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The strategic partners and funds shown here are just a few of the designated 
long-term beneficiaries of assets donated to and held by Granite Charitable.

United Way is a nonprofit organization that works in nearly 1,800 
communities across more than 40 countries and territories, focused 
on locally led solutions in education, financial stability, and health.

Offering the scope to reach all the local communities in 
which we operate as well as the flexibility to match individual 
and organizational goals, United Way provides avenues to 
donate and volunteer. The Granite Companies have taken the 
lead, coordinating their own United Way giving campaigns. 
Volunteering with and donating to the United Way increases 
connection and engagement in local communities.

Granite 
Charitable

310
United Way

donors
in 2021

71
United Way

leaders-in-giving
in 2021

UNITED WAY GIVING
TOTAL INVESTMENT, IN THOUSANDS

$111

$194

$71

$212

$375

2015 20172013 2019 2021
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The Women’s Fund, founded at the Central Minnesota 
Community Foundation in 2002, supports programs that 
enhance the lives of all women and children and engages 
women as leaders and donors.

Granite Partners donates units and cash gifts to support the 
work of the Women’s Fund and enhance the fund’s endowment. 
Granite Partners also sponsors the Athena Award, a recognition 
program for women business leaders in the community. Several 
members of the Granite Partners team have volunteered time 
with the Women’s Fund since its founding.

Anderson Center is an organization that delivers 
management and leadership development forums to leaders 
across Greater Minnesota. 

Granite Partners donates units and contributes annual cash 
gifts to Anderson Center to support the endowment and 
the Center’s strategic investments. The Granite Companies 
continue to invest in the development of leaders and 
teams through the Anderson Center partnership. Granite 
Partners team members and leaders in the companies have 
volunteered for the Center over the past 16+ years.

The Granite Assistance Fund, established in 2020 by Granite Partners, awards grants to vendors on 
behalf of eligible team members of the Granite Companies during times of significant hardship. 

The founders and ongoing donors to the fund include Granite Partners and the Granite Companies, 
striving to advance the health and wellbeing of all team members, especially in times of hardship.

Since its launch in 2020, 22 grants, for a total of nearly $55,000 have been provided to team 
members in need.  Grants went to employees in 6 of the Granite Companies and averaged 
approximately $2,500 per application.

ASSISTANCE FUND

SCHOLARSHIP FUND

The Granite Scholarship Fund awards scholarships to 
children of Granite Company team members for educational 
pursuits.

As the Granite Companies promote wellbeing, this 
scholarship fund has been established to benefit the children 
of those who have made a positive difference in the long-
term success of the Granite Companies. We look forward 
to rolling out this new benefit in 2022 through Granite 
Charitable.

GRANITE ASSISTANCE FUND
TOTAL GRANTS AWARDED & TOTAL VALUE AWARDED IN THOUSANDS

6

16

2020 2021

$15

$40

2020 2021
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fund
The Granite Partners Fund is a donor-advised fund created in 2010 and held 
at the Initiative Foundation. With this charitable giving, we are designated as 
a Minnesota Keystone company.

We invest into non-profit organizations in Greater Minnesota that support:

• Arts & Culture
• Health & Wellbeing
• Education & Training
• Community Development
• Economic Development

Granite Partners is a founding and ongoing funder of the Initiators 
Fellowship, an innovative program launched by the Initiative 
Foundation in 2016. 

The two-year program provides direct financial support to diverse 
entrepreneurs in participating Greater Minnesota regions and 
features leadership training, executive-level mentoring, and 
guidance in developing business and nonprofit ideas that provide a 
social benefit.

GRANTS
700

85+
ORGANIZATIONS

$2.3M
CUMULATIVE INVESTMENT

A 10+ year partnership between 
the Initiative Foundation 
and Granite Partners has 
enabled significant investment 
in local communities and 
sparked innovation in social 
entrepreneurship.

INITIATORS FELLOWSHIP PARTNERS

52



$5.0M
VALUE AT YEAR END* ANNUAL FELLOWSHIP STIPENDS ENDOWED

6INITIATORS FELLOWSHIP METRICS

ANNIE
DECKERT 

Economic
Development

Elk River

ROD
GREDER 

Attention Deficit
Disorder Support

Pine City

HUDDA
IBRAHIM 

Bridging
Cultures
St. Cloud

QUINN
NYSTROM 

Diabetes
Awareness

Baxter

20
17

-2
01

8
20

20
-2

02
1

JONATHAN
FRIESNER 

Indoor
Agriculture

Emily

HAMDIA
MOHAMED 

Sober
Homes

St. Cloud

ANNE
O’KEEFE-JACKSON 

Tribal
Arts

Morton

ALISE
SJOSTROM 

Sustainable
Agriculture

Brooten

RACHEL
STONE 

Youth
Leadership
Moorhead

MARC
VAN HERR 

Mental
Health
Sartell

ERIN SCHUTTE
WADZINSKI 

Immigration
Worthington

20
22

-2
02

3

DANIEL 
BARRIENTEZ 

Felon-Friendly 
Employment

Bemidji

KHALIF AHMED 
BASHIR 

Immigrant 
Homeownership

Willmar

NORA
HERTEL

Community 
Journalism
St. Michael

FARDOWSA
IMAN 

Addiction
Treatment
St. Cloud

ALEX 
OSTENSON 

Food
Access

Evansville

BRENNA
ROLLIE 

Wellness & 
Community-Building

Fosston

NOREEN
THOMAS 

Sustainable
Farming

Moorhead

KRISTINE
SHELSTAD 

Community-
Building
Madison

*Value of Granite Equity LLC units donated to 
and held by the Initiator’s Fund as of 12/31/2021.

INITIATORS FELLOWSHIP COHORTS
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MILESTONE ARCHIVE
2001 AND PRIOR: CONTEXT
In 1993, the U.S. Small Business Administration (SBA) started a new 
form of Small Business Investment Company (SBIC), which allowed 
equity co-investments in small businesses alongside of private 
investment companies. The SBA had offered a debt co-investment 
option for decades prior.

Heading into the 21st century, key Central Minnesota family 
businesses were sold to remote owners, spurring interest in a local 
alternative for future business ownership transitions: Banker’s Systems 
(1993), Woodcraft Industries (1996), Herbergers (1997), and Bauerly 
Companies (2001).

In 2000, the internet bubble burst, creating some disfavor for high-
tech investments and public market volatility.

2001: ORGANIZING
• Rick Bauerly, Lee Hanson (Gray Plant Mooty), and John 

Babcock (Rinke Noonan) met at Perkins to discuss the 
potential for an SBIC in Central Minnesota.

• Bauerly began developing the business plan, fundraising with 
investors, and recruiting a management team.

2002: FORMING
• Bauerly established and incorporated Granite Equity Partners 

LLC as the management company to advance the mission.
• Bauerly and Hanson recruited 12 founding families – 

Anderson, Alexander, Bauerly, Coborn, Faber, Ferche, Hanson, 
Kern, Roth, Torborg, Weeres, and Windfeldt – who each 
committed to invest $1 million or more in Granite Equity (the 
first investment entity). 

• Pat Edeburn, Al Kern, Art Monaghan, and Bill Brown joined 
Bauerly in Granite Equity Partners, forming the management 
team.

• Granite Equity LP – an investment entity with a 10-year life – 
opened for investments on May 7.

• Bremer Bank was selected for treasury management, KDV 
for investment entity audit and tax advisor, LarsonAllen as 
portfolio company audit and tax advisor, Gray Plant Mooty as 
legal counsel, NetSuite for accounting systems, and Netgain 
Technology for data center services.

• Granite Equity applied for an SBIC license with SBA as an 
equity co-investor; license was turned down; a few years later 

SBA shut down the equity co-investing program following 
internet bubble losses while the debt co-investing program 
continued on. The team decided to continue on without the 
SBA as a partner.

2003: MARKETING
• Dennis Gregory led the formation of Granite Holdings as an 

indirect investment vehicle into Granite Equity LP for smaller 
investment levels.

• Fundraising continued, reaching total capital commitments for 
Granite Equity LP of $25 million by year end.

• Intensive marketing activities were implemented across 
Greater Minnesota in search of new investment opportunities.

• No new investments were made in 2002 or 2003, raising 
concerns among investors about deal flow and the new team.

2004: INVESTING AND RAMPING UP
• Acquired Vector Windows as Ted Novetzke began planning for 

retirement; Bob White was later recruited as Board Chair, Jeff 
Ackerson was later recruited as CEO.

• Acquired Heartland Communications Group as a consolidator 
of small market radio stations.

• Acquired UniqueScreen Media in partnership with founders 
Gene and Alyssa Schreder.

• Acquired the municipal water and wastewater products of 
DeZURIK from SPX with Rockwood Equity Partners; Al 
Kremers, John Rogan, John Kokula, and Vijay Puri were 
recruited back to lead DeZURIK forward; Pat Mitchell joined 
later as Board Chair.

2005: INVESTING TOO FAST
• Acquired Auto Carrier Holdings from Swift Corporation; 

within two years, following the loss of key customer accounts, 
the company’s assets were sold with a loss of the equity 
investment.

• Acquired Entronix from its retiring owner; within two years, 
following the loss of key customer accounts, the company’s 
assets were sold with a loss of the equity investment.

• DeZURIK issued large dividend to shareholders following 
early earnings growth.

• The first annual Granite Stakeholder Meeting was held at Saint 
John’s University.

• Bill Brown returned to Whitecliff Capital Partners to continue 
his investing activities.

2006: REALIZING AND REENGINEERING
• Invested in a minority stake in Asset Recovery Corporation, 

following Marshall Johnson’s search for a business to invest in 
and lead as CEO.

• UniqueScreen Media was sold to Access IT realizing a 

significant gain on investment following several years of 
growth and given two dominant players in the new digital 
cinema technology.

• DeZURIK issued a second, large dividend realizing additional 
returns for investors.

• The due diligence and investment decision-making processes 
were reengineered by expanding the due diligence team, 
formalizing the process, focusing more on risk assessment, and 
incorporating lessons learned from prior investments.

2007: LAUNCHING GRANITE EQUITY II
• Raised $48 million in new capital commitments and launched 

Granite Equity II LLLP to continue the investing activities.
• The Initiative Foundation, Northland Foundation, Northwest 

Minnesota Foundation, West Central Initiative Foundation, 
and Blandin Foundation invested in Granite Equity II.

• Invested in a minority stake in All Flex Flexible Circuits with 
Tonka Bay Equity Partners as lead investor.

• Invested in a minority stake in Circuit Check with Tonka Bay 
Equity Partners as lead investor.

• Acquired XL Specialized Trailers with Rockwood Equity 
Partners; George Wall retired, Scott Wall served as initial CEO, 
Jerry Bauerly joined as Board Chair, and Steve Fairbanks later 
joined as CEO.

2008: INVESTING CONTINUES
• Acquired a majority interest in Microbiologics as Bob Coborn 

began planning for retirement; Bob White joined as Board 
Chair, Brad Goskowicz was later recruited and promoted to 
CEO.

• Acquired a majority interest in Atomic Learning as a group of 
eleven founders began planning for transition.

• Invested in a minority stake in Web Equity Solutions, following 
Doug McGregor’s search for a business to invest in and lead as 
CEO.

• Microbiologics acquired Gibson Labs as an add-on acquisition 
to expand its offering.

• The Great Recession and credit crisis emerged.

2009: BRINGING DEZURIK HOME
• DeZURIK added the brand name and the industrial products 

in a second acquisition from the SPX Corporation.
• Acquired a majority interest in GEOTEK as Conrad Fingerson 

and Amy Donahoe began planning for retirement; Pat Mitchell 
joined as Board Chair, Derek Mazula served as transition CEO, 
and Dale Nordquist later joined as CEO.

• Stakeholders participated in the Graniteman Triathlon, the 
start of an annual tradition and wellbeing focus.

• Bob Krausert, advisory partner, worked with the companies to 
implement lean principles in the face of recession.
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2010: LOOKING IN AND DIGESTING
• The first annual Granite Stakeholder Tradeshow was held to 

support networking among stakeholders, in part as a recession 
countermeasure.

• The first annual Granite Leadership Day was held 
for collaboration among company leaders, including 
directors, executives, and advisors, in part as a recession 
countermeasure.

• Acquired a majority stake in All Flex Flexible Circuits from 
Tonka Bay Equity Partners, building on the minority stake 
acquired in 2007. Greg Closser continued as President and 
Tom Adamson was later recruited as Board Chair.

• DeZURIK redeemed Midwest Mezzanine and part of 
Rockwood Equity’s shares, increasing Granite Equity’s 
ownership; Prudential joined as interim equity holder and 
long-term debt capital partner.

• Heartland Communications Group was sold at a partial loss to 
a local owner-operator following several years of limited small 
market growth.

• Acquired a majority stake in Aeration Industries International 
as Dan Durda and Cheri Cohen began planning for retirement; 
Brian Cohen was later named CEO; Tom Adamson was 
recruited as Board Chair, and Larry Korf and John Mattke 
joined as directors.

2011: LOOKING OUT AND IMPACTING COMMUNITY
• Began statewide sponsorship of the Minnesota Chamber 

of Commerce’s Morning Digest and Enterprise Minnesota’s 
annual State of Manufacturing Survey.

• The Greater St. Cloud Development Corporation was 
incorporated with Granite Equity Partners as a founding 
investor and volunteer source.

• The Granite Equity Partners Fund was formed at the Initiative 
Foundation to support economic and community development 
efforts in Greater Minnesota.

• DeZURIK acquired APCO as an add-on acquisition to expand 
its product line.

• Planning activities were completed to prepare for the 2012 
Granite consolidation.

2012: CONSOLIDATING EFFORTS
• Granite Equity LLC was launched as a perpetual entity 

and evergreen fund for qualified investors; Granite Equity 
Associates was launched as a parallel fund for accredited 
investors. 

• Houlihan Lokey was engaged to value all companies in the 
portfolio for the consolidation and annually.

• Granite Equity LP and the Granite Equity II entities and their 
companies’ investments were consolidated into Granite Equity 
LLC and Granite Equity Associates LLC.

• Shelly Bauerly Kopel — and the team and assets of Venture 
Allies — joined on a full-time basis.

• Greg Schumacher — and the assets of Schumacher Executive 
Search — joined on a full-time basis.

• Successfully registered with the U.S. Securities and Exchange 
Commission as an Investment Advisor as newly required by 
the Dodd-Frank Act.

• Selected Grant Thornton as the go-forward audit and tax firm 
for its investment entities, given the SEC requirement for an 
audit firm with public company credentials.

• The minority stake in Asset Recovery Corporation was sold 
to Arrow Electronics for a significant gain on investment and 
given the buy-and-sell plan for this broad investor group.

• Atomic Learning was sold for a significant gain to Renovus 
Capital and Boathouse Capital, as they are specialists in 
education markets and well-positioned to manage technology 
change in this market.

• The Granite Equity LLC Board was formed.
• The Granite Collaboration Team was formed to encourage and 

support collaboration across the companies and advisory firms 
in a perpetual entity environment.

• DeZURIK acquired Hilton as an add-on acquisition to expand 
its product line. All Flex Flexible Circuits acquired Tri-C 
Design, and Circuit Check acquired Cimtek.

2013: MOVING FORWARD
• Granite Equity LLC Board of Directors developed and adopted 

governance principles.
• Implemented Anaplan to help plan for the future of the firm, 

investment entities, and companies in the portfolio.
• Granite Exchange, an online tool, ramped up to enable 

collaboration across companies and stakeholders.
• Bob Coborn made the first tax-deferred exchange with Granite 

Equity LLC, exchanging shares of Microbiologics for units in 
Granite Equity LLC.

• Acquired a majority stake in GeoComm; Tom Grones retired 
as CEO and became the GeoComm Board Chair; Bob White 
joined the board; John Bryant was recruited as President & 
CEO; Janet Grones retired as Vice President and became a 
director; Heather Hoskins was recruited as Controller. Tom 
and Janet Grones made a tax-deferred exchange with Granite 
Equity LLC, exchanging shares of GeoComm for units in 
Granite Equity LLC.

• Microbiologics acquired Phthisis, an add-on acquisition, to 
expand into a new market niche. 

• The Granite Wellbeing Initiative was established to improve 
the wellbeing of all employees in the Granite Companies in the 
long run.

• Formed the Technology, Human Resources, Finance, Operations, 
and Sales & Marketing Affinities to enable collaboration.

2014: GAINING MOMENTUM
• Invested in Altimate Medical in Morton, MN, following 

Rockwood Equity and the management team. Assisted in 
recruiting a key director and a key manager to the company. 

• Enhanced the annual letter to a more fully featured Annual 
Report.

• WebEquity Solutions was sold by majority-owner Alpine 
Partners to Moody Analytics to expand the company’s market 
reach.

• DeZURIK redeemed additional Rockwood Equity shares, 
increasing the Granite majority ownership position.

• GeoComm acquired GDR, an add-on acquisition.
• The Strategy Refresh process began, including 50+ leaders in 

future planning.
• Established blocker “C” corporations to simplify taxable 

activities flowing to investors.
• Formed the Board Chair Affinity to enable collaboration.

2015: STRENGTHENING THE ENTERPRISE
• Completed the Strategy Refresh with refinements to mission, 

vision, values, and objective statements and a renewed 
intention to measure and continuously improve relationships 
with entrepreneurs, investors, employees, customers, and 
communities.

• Formed Granite DeZURIK LLC and Granite Microbiologics 
LLC to succeed the prior 10-year limited partnerships, 
extending these co-investments to perpetual entities, and 
unifying governance by the Granite Equity Board of Directors 
with Granite Equity LLC and Granite Equity Associates LLC.

• Opened the first annual investor redemption window in April of 
2015, following a three-year hold period from the 2012 formation 
of Granite Equity LLC and Granite Equity Associates LLC.

• Secured additional capital commitments from existing and 
new investors totaling just over $20 million to further fuel 
continuing investing activities.

• Assisted DeZURIK with the fourth and final redemption of 
Rockwood Equity shares, bringing Granite ownership to 81%.

• Assisted Altimate Medical and Rockwood Equity with the add-
on acquisition of Medical Positioning, Inc.

• Microbiologics acquired Island Channel Enterprises, an add-
on acquisition.

• Assisted GeoComm with the formation and completion of a 
long-term strategic business development partnership with an 
influential industry partner that has a global footprint.

• Assisted Tonka Bay Equity Partners, majority owner, in the sale 
of Circuit Check, Inc., to North Branch Capital. Sold the small 
minority share of Circuit Check along with Tonka Bay.

• Hosted the first webinar in the Granite Ideas series.
• Formed the CEO Affinity to share best practices and enable 

collaboration.
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• Contracted with Qualtrics to provide a shared online solution 
to conduct product, customer, competitor, and market 
research.

• Developed a Total Value Statement in Anaplan to illustrate 
for company directors and executives the value of their stock 
appreciation rights and stock ownership using various stock 
price growth scenarios.

• Established the first annual baseline measure of wellbeing for 
all employees of the firm and the Granite Companies toward 
improving health and wellbeing.

2016: GROWING COLLABORATION
• Completed a new platform investment in Massman 

Automation Designs LLC of Villard, Minnesota.
• Assisted Massman Automation Designs in the add-on 

acquisition of EDL Packaging Engineers of Green Bay, 
Wisconsin.

• Assisted GeoComm with the add-on acquisition of GeoSolve 
of Albany, Oregon.

• Assisted in the planning and execution of stock redemptions to 
increase ownership in All Flex, GeoComm, Vector Windows, 
and GEOTEK.

• Assisted in the financing of the office and laboratory expansion 
at Microbiologics, including introducing Prudential Capital 
Partners as a long-term capital provider for the company.

• Led the refinancing of Aeration Industries to support the 
company’s transformation and growth.

• Issued cash distributions to members invested in Granite 
Equity LLC, Granite Equity Associates LLC, and Granite 
Microbiologics LLC, representing an increase of 48% in 
aggregate distributions per unit relative to the prior year. 

• Completed the planned sale and succession of XL Specialized 
Trailers to Bull Moose Industries.

• Led a collaborative effort to consolidate business insurances 
across all investment funds and companies, significantly 
improving coverage breadth and depth and significantly 
reducing cost.

• Guided an enterprise-wide collaboration to expand the use 
of the Pathways to Well-Being employee assistance program 
across all companies.

• Led collaboration across the enterprise to consolidate the 
401(k) retirement savings plans of the Granite Companies into 
a best-in-class Granite Retirement Savings Plan at Vanguard.

• Led the succession planning and recruiting of a new CEO, 
Ben Wiltsie, for GEOTEK, following Pat Mitchell’s retirement 
as Board Chair and Dale Nordquist’s transition from CEO to 
Board Chair.

• Designed and rolled out a new website and marketing 
materials to better communicate with current and prospective 
stakeholders.

• Formed and supported a new United Way Affinity group that 
expanded enterprise-wide engagement and investment levels 
to new records for Leaders-in-Giving, total donors, and total 
community contributions.

• Partnered with the Initiative Foundation to define a vision, 
provide funds, and launch the Initiators Fellowship program 
to provide fellowships to entrepreneurs in support of their 
Central Minnesota-based enterprises.

2017: BROAD PROGRESS
• Planned and executed record cash distributions to members in 

all four investment funds.
• Researched, evaluated, and selected an Investor Relationship 

Management (IRM) business system as a platform to serve 
investors and investments more fully.

• Assisted Microbiologics with the acquisition of San Diego-
based Virapur LLC to expand its virology business.

• Completed a buy-up investment in Altimate Medical Holdings, 
Inc. to become the majority owner of the high-mission, high-
performing company.

• Facilitated the first annual systematic exchange of company 
shares for units in Granite Equity LLC and Granite Equity 
Associates LLC for eligible shareholders in the companies.

• Began the exploration of enterprise-wide debt facilities by 
orienting key leaders and building early consensus.

• Recruited additional executive leaders to the Granite 
Companies to continue to create value and drive growth, 
including a CFO at All Flex; a Global VP of Sales at 
GEOTEK; a VP/GM at EDL Massman; a Director of 
Marketing at Microbiologics; a VP of Sales and Marketing 
at Vector Windows; and a Manager of Quality Assurance, 
an Assistant Controller, a Director of Engineering, a VP of 
Marketing, and a VP of Global Industrial Sales at DeZURIK.

• Evaluated and engaged a national boutique consulting firm, 
Intern Bridge, to help further develop and support the 
expansion of an enterprise-wide internship program to attract 
next-generation talent.

• Evaluated and engaged a global mentoring firm, 
Menttium, to pilot a mentoring program to support the 
development and advancement of high potential leaders and 
professionals.

• Assisted Massman Automation, Vector Windows, and 
DeZURIK in strategic planning.

• Implemented a second measurement of Gallup’s Well-Being 
5 survey to continuously improve health and wellbeing work 
environments and practices. 

• Researched health advisors and insurance carriers, selecting 
the Mahowald Agency and HealthPartners as long-term 
partners to improve health and wellbeing and reduce health 
care cost inflation.

• Hired a business analyst to advance research and analysis 
across the firm’s strategic activities and prototyped a 
business analyst program to support the Granite Companies.

• Set inspiring goals to achieve 50 Leaders-in-Giving, 500+ 
donors, and $165,000 in donations to the United Way in its 
50th anniversary year in Central Minnesota.

• Implemented the Granite Retirement Savings Plan and have 
already achieved record participation and record deferrals.

• Scaled up the business and market research contract with 
Baker for Business at Harvard Business School to further 
inform growth initiatives.

2018: GROWING IMPACT
• Distributed record cash of $7.5 million back to members in 

the investment funds, up $2.1 million and 38% from the prior 
year’s record $5.4 million.

• Implemented Dynamo Software, a leading investor 
relationship management platform, and launched Granite 
Member Portal for anytime, anywhere account access by 
members.

• Designed and delivered an investment planning seminar 
to support members’ investment, financial, family, estate, 
charitable, and tax planning.

• Incorporated Granite Charitable as a new Minnesota-based 
501(c)(3) non-profit corporation to receive, hold, and 
gradually redeem gifts of units in investment funds.

• Developed and published a Granite Impact report to 
measure, manage, and expand social impact and community 
benefit.

• Hosted a Total Internship Management workshop with St. 
Cloud State University, Greater St. Cloud Development 
Corporation, area companies, and colleges to attract the next 
generation of talent.

• Launched the first annual cohort of 20 mentee-mentor pairs 
in the Granite Mentoring Initiative, in partnership with 
Menttium, to develop the next generation of leaders.

• Integrated to a common health advisor (Mahowald Agency) 
and common health insurance carrier (HealthPartners) to 
increase prevention efforts, optimize plan design, manage 
chronic disease, implement incentives, improve health, and 
reduce healthcare costs.

• Integrated to a common dental carrier (HealthPartners) and 
a common life, disability, and vision provider (Guardian) to 
enhance associate benefits, attraction, and retention efforts.

• Issued the first discretionary profit-sharing award within 
the Granite Retirement Savings Plan at Vanguard. Sustained 
high participation rates (~98%), strong savings rates (~13% 
with company match), low costs (~9 basis points), and broad 
diversification (~99%) in the plan.

• Facilitated conversations with the Board of Directors and all 
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company boards to enhance policies and systems to support 
a culture of inclusion, equity, and diversity and launched the 
Diversity & Inclusion Affinity.  

• Assisted in recruiting and placing a record 21 leaders in 2018.
• Invested in and formed a long-term partnership with 

Rotochopper, Inc., a leading designer and manufacturer of 
horizontal grinders for the forestry, agriculture, recycling, and 
construction markets.

• Assisted Altimate Medical Holdings in the add-on acquisition 
of ActiveAid, a 50+-year-old national provider of medical 
seating devices for bathroom and mobile assistance in the 
rehabilitation and emergency care fields. 

• Assisted Massman Automation in the add-on acquisition of 
Ideal-Pak, a 50+-year-old national provider of liquid filling 
automation solutions for the paint, chemical, and lubricant 
markets.

• Supported the GEOTEK purchase of a contiguous property 
with a 66,000-square-foot building that expanded the 
company’s campus to 33 acres and added 63 new jobs.

• Purchased and accumulated additional stock in All Flex, 
DeZURIK, GEOTEK, and Microbiologics as founders and 
institutions realized additional return on their investment.

• Sold Aeration Industries International to Newterra as a more 
natural owner with greater fit, scale, scope, and sustainability 
in Aeration’s products and end markets.

• Reviewed debt financing strategies, structures, and systems 
with lending partners and substantially completed the design 
of a more time-efficient, cost-effective, and scalable approach 
to be implemented with partners and the Granite Companies 
across 2019.

• Formalized an internal communications team, with key 
advisory firms, to increase effectiveness of marketing and 
communications to all stakeholders.

• Planned for a Purchasing Affinity group to research, 
evaluate, prioritize, sequence, and implement additional joint 
purchasing and contracting opportunities across the Granite 
Funds and the Granite Companies.

• Completed the first 2-year Initiators Fellowship program 
cohort as a funding partner with the Initiative Foundation as 
managing partner and the Bush Foundation announcing a $1.4 
million matching investment in the program across the next 
six years.

• Qualified for and was recognized in the Minnesota Keystone 
Program following three consecutive years of investing 5%+ of  
net income in community organizations.

• Celebrated a case study published by Harvard Business 
School about Granite Equity Partners’ evergreen fund 
structure and long-term ownership model as it contrasts 
with both buy-sell private equity investors and consolidating 
corporate acquirers.

MISSION
We grow companies to create value for all stakeholders.

VISION
World-class wellbeing.

VALUES
As partners, we extend and earn trust.
As leaders, we see and support innovation.
As stewards, we craft and create value.

OBJECTIVE
To sustain Granite for 100 years and more.
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• Completed additional donations of units in the Granite Funds 
to Granite Charitable to be held long-term for the benefit of 
designated charitable organizations in Minnesota.

• Created, funded, and issued grants out of a new Granite 
Assistance Fund, enabled through Granite Charitable, for the 
benefit of Granite Company team members in need.

• Provided additional funding for the Initiators Fellowship 
program, now in partnership with four Minnesota Initiative 
Foundations and the Bush Foundation.

• Completed a Digital Strategy survey with the Granite 
Companies to assess current and future technology needs. 
Signed a Strategic Alliance Agreement with NetSuite and an 
Implementation Agreement with Deloitte.

• Distributed record cash of $13.1 million to members in the 
Granite Funds, up $1.3 million and 4% from the prior year 
record of $11.8 million.

2019: ENTERPRISE-WIDE ACCELERATION
• Distributed record cash of $11.8 million to members in the 

Granite Funds, up $4.3 million and 57% from the prior year 
record of $7.5 million.

• Assisted Massman Automation in the acquisition of DTM 
Packaging to expand its product offering, customer base, 
geographic reach, and integration services.

• Assisted Microbiologics in the acquisition of Micromyx to 
expand its product offering and vertical markets.

• Raised new capital commitments of over $52.6 million 
across 2018 and 2019 to fund new platform and add-on 
investments.

• Grew registrations for Granite Member Portal to 65%.
• Completed an inaugural donation of Granite Equity LLC units 

to Granite Charitable to be held long-term for the benefit of 
designated charitable organizations in Minnesota.

• Completed with Menttium the first cohort of 20 Mentee-
Mentor pairs with outstanding impact and launched a second 
cohort of 25.

• Initiated a multi-year transition to self funding, with stop 
loss coverage, for employee health care claims to be effective 
January 1, 2020.

• Completed the third year of discretionary profit sharing with 
employees in companies that achieved profit goals.

• Purchased and accumulated additional stock in All Flex, 
Altimate, GEOTEK, and Massman as founders and institutions 
realized additional return on investment.

• Refinanced the Granite Companies to common master credit 
facilities that lower cost and administration time and increase 
capacity, flexibility, and speed.

• Enabled the Purchasing Affinity group to identify five joint 
purchasing opportunities to implement over the next five years.

• Sponsored the Pricing Affinity group to assess and improve 
value pricing strategies with key customers of three Granite 
Companies.

• Provided additional funding for a second cohort of the 
Initiators Fellowship program in partnership with three 
Minnesota Initiative Foundations and the Bush Foundation.

• Celebrated Minnesota Keystone membership for four 
consecutive years of investing 5%+ of net income in 
community organizations.

• Modernized the LLC Agreements for the four Granite Funds 
with member review as next step.

• Converted an LLC entity to a C Corporation for administrative 
efficiencies and tax savings, reaching seven of nine portfolio 
companies as C Corps.

• Completed migration to a common payroll and human 
resource system, K-Pay, for all the Granite Companies.

• Delivered Speed of Trust education to 100+ Granite leaders 
and managers, with continued training toward 100% by 2023.

2020: NEW BRAND, HEALTH AND WELLBEING FOCUS
• Created a Coronavirus Working Group with nearly 100 

leaders and advisors working to ensure employee and 
organizational health. We are navigating the pandemic 
effectively.

• Invested in and formed a long-term partnership with Printed 
Circuits, Inc., a leading manufacturer of rigid-flex printed 
circuit boards for the defense, medical, aerospace, and 
commercial markets.

• Assisted DeZURIK in the large, strategic acquisition of Red 
Valve to expand its product portfolio, process capabilities, and 
customer base.

• Purchased and accumulated additional stock in Altimate, 
DeZURIK, GeoComm, GEOTEK, Massman, Rotochopper, 
and Vector as founders and institutions realized additional 
return on investment.

• Completed the conversion of All Flex and Massman from 
LLCs to C corporations, reaching 10 of 10 Granite Companies 
with the greater simplicity, speed, scalability, and sustainability 
of the corporate entity. 

• Refinanced several real estate mortgages on a new common 
document to lower cost and staff time and to increase capacity, 
flexibility, and speed.

• Completed a brand refresh to become Granite Partners, to be 
on the web at Granite.com, and to better reflect our long-term 
culture and structure.

• Completed four Stakeholder Town Hall Meetings, as our first 
foray into large scale Zoom webinars, reaching nearly 400 
stakeholders. 

• Raised new capital commitments of just under $55 million 
across 2019 and 2020 to fund new platform and add-on 
investments.

• Completed, with Menttium, the second cohort of 25 mentor-
mentee pairs with outstanding impact and launched a third 
cohort of 27 pairs.

• Engaged 300+ Granite leaders and managers in the Inclusive 
Leadership Forum, to advance toward more inclusive, 
equitable, and diverse cultures, processes, and practices.

• Completed the fourth year of discretionary profit sharing, 
distributing ~$800,000 to team members across the Granite 
Companies.

• Enabled the Purchasing Affinity group to secure an enterprise-
wide supply agreement with Fastenal, delivering significant 
mutual benefits.

• Completed the Pricing Affinity’s review of 9 Granite 
Companies, toward margin gains from value-based pricing 
strategies.

• Formed a Lean Affinity group, drafted a group charter, and 
engaged a pilot engagement with Lean Partners at Vector 
Windows.
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Founder & CEO

Madelyn Blaha
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Kari Block
Recruiting Associate

Paul Cameron
Chief Financial Officer

Angie Krtnick Complin
Talent Director

Laura DeSpain
Communications
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Tax Director

Thomas Hodgdon
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Eric Jungels
Design & Visual
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Shelly Bauerly Kopel
Partner
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Strategy Services

Cindy Lamp
Board Administrator
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